NORTHERN CALIFORNIA REGIONAL PuBLIC SAFETY TRAINING AUTHORITY
JPA Board of Directors - Agenda
Thursday September 26, 2019 — 9:00 am
2409 Dean Street, Room 100, McClellan, CA 95652

PUBLIC MEETING

i

VI
VIH.

Call to Order

. Pledge of Allegiance

. Public comment on agenda/non-agenda items

None scheduled

Consent Agenda

» Approve — NCRPSTA Board Meeting Action Summary — August 22, 2019

Presentations

1. B-i-0-AuditReport=—Jamesidarie-ent-Company

2 NCRPSTA - Financials for the period ending 08/31/19

NCRPSTA - Aging Report for the period ending 08/31/19

NCRPSTA - Statement of Cash Flows for the period ending 08/31/19
* Receive Presentation — Ms. Kelly Rowley

3. NCRPSTA Facilities Report
¢ Receive Presentation — Mr. Jack Stehno

/I. Action ltems

|, Reseie-FY-4840-Finghfud

Executive Directors Report
Board Member Questions and Comments

Future Agenda ltems

» Solar Project - Postponed indefinitely
e |T - VOIP - Making Progress

Meeting Schedule (color copies will be avaifable at the meeting and in the JPA Business Office)

NCRPSTA Inter-Agency Planning Team - October 7th and 21st
NCRPSTA Board of Directors — October 24

Xl. Adfournment
Posted September 20, 2019 - 09:00 am

ij?

Kelly R wley, rkof the Boar



NORTHERN CALIFORNIA REGIONAL PUBLIC SAFETY TRAINING AUTHORITY

Action Summary - JPA Board of Direclors

Thursday August 22, 2019 - 9:00 am
2409 Dean Street, Room 124, McClellan, CA 95652

Call to Order: 09:00 am

Roll Call: Dr. Thomas Greene (LRCCD/ARC), Captain David Risley (SPD), Deputy Chief Chad
Augustin{SFD), Mr. Stephen Quinn, Executive Director

Pledge of Allegiance;

Public Comment: None received

Consent Agenda
» Approve - NCRPSTA Board Meeting Action Summary ~ July 25, 2019

A motion to approve the consent agenda was made by Deputy Chief Augustin, seconded by Captain
David Risley, all in favor, motion passes.

Presentations/Discussion:

NCRPSTA Financial Report

» Board Members were provided the financial reports for the period ending 07/31/19.

NCRPSTA Facilities Report

¢ Security Cameras are scheduled to be installed beginning on September 9%, and will take
approximately 5 days to complete.

= The Los Rios staff offices are scheduled to have new carpet installed on August 26t
» We are currenlly in the process of obtaining bids for the asphalt work at the range

» We are also obtaining bids for the re-model staff locker shower room, both the men's and
women's.

» Large tree removed on the south east end of the property, tree was half dead starting to lean.

Action ltems:

None scheduled

Executive Director's Report/Training Report:

» Academies - SPD - 85, Los Rios - 25, SFD - academy graduated and they are expected to start
an additional academy in November

» [Cl Contract for FY 19-20 has been received, we previously received an extension to complete an
additional 4 courses under the FY 18-18 contract.

» There is a new IC| Program Manager, Robert Zeigler, we have worked for him in the past and
should be a welcome addition to the ICI program.

e CHP IC} Contract was received this week, classes begin for CHP in September,

Action Summary Augus! 22, 2019 - JPA Board cf Directors Meeting - Page 1 of 2
Approved on Consent Agenda - Action Summary - JPA Board of Directors ~ September 26, 2019



NORTHERN CALIFORNIA REGIONAL PUBLIC SAFETY TRAINING AUTHORITY

Action Summary - JPA Board of Directors

Thursday August 22, 2019 - 9:00 am
2408 Dean Sireet, Room 124, McClellan, CA 95652

o Atthe request of SPD, | am in the process of negotiating to host a 4 day active shooter course.

» We will be offering the Principled Policing Train the Trainer course in November.

o DA Ann Marie Schubert, has approached POST regarding the formulation of a “Cold Case
Course” focused on the use of genealogy, the JPA will be involved in this project.

o We are getting estimates for the sealing and painting of the gas house.

» The audit process has started, | think that we can anticipate a quicker turnaround, than that of the
past.

s The fans that were installed in the mat room and the weight room are a big hit, we are possibly
looking at doing something similar at the Tac Village.

Board Member Questions and Comments:

None received

Meeting Adjourned: 09:31 am

Attesled. to:

Kelly F(owley, hgrkKo/f the Board U

Action Summary Augusl 22, 2019 - JPA Board of Directars Meeting - Page 2 of 2
Approved on Consent Agenda - Action Summary - JPA Board of Directors — September 26, 2019
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Revenues

CONTRIBUTICNS, GIFTS, GRANTS

RENTS, LEASES

INTEREST, INVESTMENTS
OTHER GOV'T REVENUE
OTHER LOCAL REVENUE

Total Revenues

Expenses
REGULAR SALARIES

WORKER'S COMPENSATION

ALLOCATED BENEFITS

NON-INSTRUCTIONAL SUPFLIES
NON-INSTRUCTIONAL PRINTING

TOOLS

CONTRACTS - PERSONAL SERVICES

INSURANCE

UTILITIES AND HOUSKEEPRING SVCS

ELECTRIC

GAS

SEWER

TRASH

PEST CONTROL
JANITCRIAL SERVICES
ALARM MONITORING
WATER
LANDSCAPING SVCS
REPAIRS

RENTS AND LEASES
POSTAGE

OTHER OPERATIONAL EXPENSES

Total Expenses

No Calif Regional Public Safety Training
Statement of Activities (YTD) (Columnar, Landscape)

As of 8/31/2019

MEMBER MEMBER FACILITY USE  MISC - NON Icl - Total

AGENCY AGENCY FEES GOV'T  INDIRECT

CONTRIBUTI  REIMBURSEMEN REVENUE

$173.045.04 $173,045.04
$24.301.25 24,301.25
$2,157.65 2,157 65
3,200 00 240000  $516.75 611675
448.22 448 22
$173,045.04 50.00 $2750125 = $500587  S516.75  5206,066 91
548,483 42 548,483 42
10.149 56 10,149 56
346073 3.460 73
6.303.07 6,303 07
3560 3560
21029 210 29
5,420 80 5 420.E0
44,172 44 44,172 44
190.92 190.62
13,067 25 13,067.25
1,090.95 1.090.66
1,518 00 1.518.60
636 56 536.56
300 00 300.00
6.994 00 6,994.00
510.00 510.00
4,773 30 4.773.30
4,181 74 4,181.74
2,491 53 2,431.53
158 50 158.50
2205 22.05
19.147.78 1914778
$173.318 50 50.00 $0.00 $000 S000 ~ §173.318.50

REVENUE OVER EXPENDITURES

$32,750.41



No Calif Regional Public Safety Training
Statement of Activities (YTD) (Columnar, Landscape)

As of 8/31/201¢
BASIC SWAT SWAT TEAM
LEADER
Revenues
OTHER GOV'T REVENUE $3.40000 57.87500
Total Revenues $3.400.00 $7.875.00
Expenses

Total Expenses S0 00 $0.00



evenues

OTHER GOV'T REVENUE

Total Revenues

Zxpenses

INSTRUCTIONAL - MEDIA/MATERIAL
INSTRUCTIONAL - PRINTING
INSTRUCTIONAL - BOOKS
NON-INSTRUCTIONAL SUPPLIES
CONTRACTS - PERSONAL SERVICES
TRAVEL AND CONFERENCE
POSTAGE

Total Expenses

No Calif Regional Public Safety Training
Statement of Activities (YTD) (Columnar, Landscape)

As of 8/31/2019
ICI-TOBE ICIHOMICIDE ICICORE 7/22-  ICIHOM 8/5- ICI CORE B/19- ICI OIS 9/30-
ALLOCATED 7/8-19119 8/2119 16/19 30119 10/4119
$1,750.00 $7.000.00 $7,000.00
$0.00 $1,750.00 §7.000.00 $0.00 $7,000.00 $0.00
$6.80
$343.00 $472.34 8573.23 544167
55,047.12 1,436 33 2,267 .48 1,436.33 226072
217211 240 14 177.15 240 15 177.15
22,532.50 23,870.00 22,780 00 23,920.00
1,989.85 1.300.09 2,295 01 1,219.73
(10.45) 18.70 17.05 1870 18.15
$57,551.78 526,689 B6 $28,205.00 $27,221.86 $27,602.55 S0.00



No Calif Regional Public Safety Training
Statement of Activities (YTD) (Columnar, Landscape)

As of 8/31/2019
303-PP Contract
with POST
Revenues
OTHER GOV'T REVENUE $5,167.50
Total Revenues $5,167.50
Expenses
CONTRACTS - PERSONAL SERVICES $11,482 50

Total Expenses $11,492.50
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Cash Flows from Operating Activities
Change in net assets

Adjustments
{To conver net assets to cash basis)

Decrease in Current Year Receivables
Decrease in Accounts Receivable-Prior Year
Decrease in Prepaid Expenses

Decrease in Accounts Payable-Prior Year
Increase in Accounts Payable Module-Vendor
Decrease in Accounts Payable-Prior Year
Decrease in DEFERRED REVENUE

Tatal Adjustments

Net Cash used by Operating activities

Cash Flows from Investing Activities
Net Cash Used by Investing Activities

Net Increase {Decrease) in Cash

Cash and Cash Equivalents at Beginning of Period

Cash and Cash Equivalents at End of Period

No Calif Regional Public Safety Training
Statement of Cash Flows Worksheet

For the period ended 8/31/2019

CASH IN BANK
CASH IN UBS INVESTMENT ACCOUNT
UBS INVESTMENT ACCOUNT

3
3
3

Year to Date

(113,820 .64)

$10,054.93
§39,417.37
$58,295 91
(524,209.51)
$4,235.70
{515,479.09)
{58,050.00)
$54,265.31

{549,555.33)

3000

(349,555 33)

$1,284,002 50

$1,234 447 17

6099,159.73
11.287.44
5..4.,000.00

1,27 4,447.17

11



NCRPSTA CAPITAL IMPROVEMENT PROJECTS - PLANNING DOCUMENT

PRIORITY PROJECT DESCRIPTION TOTAL COST
FY 18-19 [Paint and Seal Range 3 Baffles $ 68,000.00
FY 18-19 |Bldg 712 - Exterior (siding, stucco etc. ?77?) $ 26,740.79
EV48.19 |HVAC et o
FY 18-19 [Roofing - Tac Village $ 12,500.00
FY 18-19 |Wall between Tac Village and Fire Department $ 15,180.00
FY 18-19 |Security Cameras $ 46,000.00
FY 18-19 |Range Bridge Re-hab $ 11,310.00
FY 18-19 [Turf in Weightroom $ 27,757.30
FY 18-19 |"Gas House" at Range $ 13,037.75
FY 18-19 |Ceiling Fans in Weightroom and Large Mat room $ 25,000.00

TOTAL| $ 245,525.84

FY 19-20 | Tuming target system at Range 3** $ 200,000.00
FY 19-20 jFurniture replacement - classrooms/JPA Offices $ 50,000.00
FY 19-20 |Paving at range $ 50,000.00
FY 19-20 [Carpet - JPA Offices & Classrooms $ 75,000.00
FY 19-20 |Re-model Staff Restroom/Showers $ 50,000.00
FY 19-20 |Re-model Restrooms at Range $ 25,000.00

**FUNDED BY FBI| $ (200,000.00)
TOTAL| § 250,000.00

FY 20-21 |Paving b 50,000.00
FY 20-21 |Painting - B686 Exterior $ 100,000.00
FY 20-21 |Painting - Common Areas $ 25,000.00

TOTAL| $ 175,000.00

FY 21-22 |Paving $ 50,000.00

FY 21-22 |Carpet - Building as needed $ 25,000.00

FY 21-22 [Tac Village Classroom ceiling replacement $ 50,000.00

FY 21-22 |[Tac Village Air Conditioning ) 100,000.00

TOTAL| § 225,000.00

FY 22-23 |Range 1 & 2 - Ballistic Containment 5 250,000.00

FY 22-23

TOTAL| $ 250,000.00

ACTUAL
ACTUAL
REMOVED
ACTUAL
ACTUAL

ACTUAL

ACTUAL
ACTUAL

(245K)

12



