NORTHERN CALIFORNIA REGIONAL PUBLIC SAFETY TRAINING AUTHORITY

JPA Board of Directors - Agenda
Thursday September 24, 2020- 9:00 am
Zoom Meeting — details forthcoming

PUBLIC MEETING

I. Caltto Order
Il. Pledge of Allegiance
Il Public comment on agenda/non-agenda items
None scheduled

IV. Consent Agenda

* Approve - NCRPSTA Board Meeting Action Summary - July 23, 2020
* Approve - NCRPSTA Board Meeting Action Summary — August 27, 2020

V. Presentations

1. NCRPSTA - Financials for the period ending 08/31/20
NCRPSTA - Aging Report for the period ending 08/31/2020
NCRPSTA - Statement of Cash Flows for the period ending 08/31/2020
* Receive Presentation - Ms. Kelly Rowley

2. NCRPSTA Facilities Report
» Receive Presentation - Mr. Jack Stehno
VI. Action Items
1. None scheduled
VII.  Executive Directors Report
Vili. Board Member Questions and Comments
IX. Future Agenda items
o Solar Project - Postponed indefinitety
X. Meeting Schedule (cofor copies will be available at the meeting and in the JPA Business Office)

NCRPSTA Inter-Agency Planning Team —September 289, October 12th
NCRPSTA Board of Directors — October 22, 2020

Xi. Adjournment

Posted September 21, 2020 - 09:00 am

aomf?m@7

Kelly Ho‘Jley, Cle‘rj\f)f the,Board




NORTHERN CALIFORNIA REGIONAL PUBLIC SAFETY TRAINING AUTHORITY

Action Summary - JPA Board of Directors

Thursday July 23, 2020 - 9:00 am
Zoom Mealing

Call to Order: 09:01 am

Roll Call: Dr. Thomas Greene (LRCCD/ARC), Deputy Chief Dave Risley (SPD), Assistant Chief Scott
Williams (SFD), Mr. Stephen Quinn, Executive Director

Pledge of Allegiance:

Public Comment: None received

Consent Agenda

* Approve - NCRPSTA Board Meeting Action Summary — May 28, 2020
e Receive - NCRPSTA Board Meeting Summary ~ June 25, 2020

= Receive - SPD correspondence appointing Deputy Chief Dave Risley as the primary board
representative, and Captain Robert McCloskey as the altemate.

A motion to approve the consent agenda was made by Deputy Chief Risley, seconded by Assistant Chief
Scott Williams, all in favor, motion passes.

Presentations/Discussion:

NCRPSTA Financial Report

* Board Members were provided financial reports for the period ending 06/30/2020.

NCRPSTA Facilities Report

* We have been experiencing AC issues in MOD H - repaired the blower motor
e In B686 there was a refrigerant leak in the main AC Unit
o Track - we will be getting a new entry gate.

Range ~ SSD work crew came out and did yard work, clearing weeds and debris behind the
ranges.

* Room 139 will be getting new carpet in September. The carpet in this room was previously
patched and is now in need of replacement.

Action ltems:

None scheduled

Executive Director’s Report/Training Report:

o Academies — SPD — 64 recruits.

o |CI Courses - Homicide had 19 registered, 17 showed for the class. POST has lowered their
minimum on the ICI courses from 16 to 13.

Action Summary July 23, 2020 - JPA Board of Directors Meeting - Page1of2
Approved on Consent Agenda - Action Summary — JPA Board of Directors - August 27, 2020



NORTHERN CALIFORNIA REGIONAL PUBLIC SAFETY TRAINING AUTHORITY

Action Summary - JPA Board of Directors

Thursday July 23, 2020 - 9:00 am
Zoom Meeling

All ICI Courses will be in room 139 which will allow for social distancing
CSO Academy is going on in MOD A
SFD to begin a non-affiliate Fire Academy, date TBA
We have been asked by POST to travel a Principled Policing Course to Fort Bragg on August
24, this is a one day course. We also have a 3 day Train the Trainer course. With the current
environment, the demand for this course is high.
 County Lease —working on a listing of expenditures and improvements to the campus, which is a
key piece to formulating the long term lease.
* We currently have 56 weeks of ICI Courses scheduled here at the facility, this will generate facility
use fees for the Training Authority.
o Chief Risley — Has there been any resistance to the mitigations that have been put in
place?
o Quinn - Everyone seems to abide by the poficy and there have been no issues.
* Audit - The auditors will be out on September 8h and 9 to complete their fieldwork. We do not
anticipate any issues.
o SWAT Team Leader was audited by POST, a contractor and the lead instructor will assist in
bringing the course up to POST standards.

Board Member Questions and Comments:

*  Dr. Greene - With regards to others coming in the building.
o What kind of exposure do we have?
o What are the potential implications?
o Quinn - We will look into this with our insurance carrier, and report back at the next
meeting.
o Risley - there has been no additional direction from the City
= We are working with Labor unions.
= General direction is to comply with CDC Guidelines.
* Non-affiliates are asked to sign liability waivers
o Quinn - We do have waivers, which we could ask all student to sign.

Meeting Adjourned: 09:32 am

Attested to;

Q@ﬂ@%@n/

Kelly HLwley,n' rk Lf the Board

Action Summary July 23, 2020 - JPA Board of Directors Meeting - Page 2 of 2
Agpproved on Consent Agenda - Action Summary - JPA Board of Directors - August 27, 2020



NORTHERN CALIFORNIA REGIONAL PUBLIC SAFETY TRAINING AUTHORITY

Action Summary - JPA Board of Directors

Thursday August 27, 2020 - 9:00 am
Zoom Meeting

INFORMATIONAL ONLY - NO QUORUM

Call to Order: 09:01 am

Roll Call: Dr. Thomas Greene (LRCCD/ARC), Deputy Chief Dave Risley (SPD), Mr. Stephen Quinn
Executive Director

Pledge of Allegiance:

Public Comment: None received

Consent Agenda

o No quorum

Presentations/Discussion:

NCRPSTA Financial Report

* Board Members were provided financial reports for the period ending 07/31/2020.

NCRPSTA Facilities Report

* August 11" we will be having new carpeting installed in room 139, previously it was just patched
when the wall came down.

»  Main AC unit for HYAC - compressars were failing, they have been repaired and are working at
100% capacity
* Live Fire Shoot House — Several repairs were noted by the Basic SWAT instructors - all repairs
have been made.
Action ltems:

None scheduled

Executive Director's Report/Training Report:

* Academies - SPD - 64 recruits, Los Rios begins in September, SFD has started a non-affiliate
Academy in partnership with Los Rios/American River College.

»  We just completed a SWAT Team Leader course, this course was audited by POST and
recommendations were made to incorporate “adult leaming” concepts.

 {Cl Courses - Currently we have a Core course in week 2, and we wil begin a Sexual Assauit
course on Monday.
Principled Policing course for Ft. Bragg, and been cancelled and rescheduled to Octaber.
Last meeting Dr. Greene questioned the Liability to the Authority due to the COVID-19 virus.
Essentially, based on feedback from our insurance company, a claimant would have to prove that
the authority was neglectful in our obligation to protect students and staff.

Action Summary August 27, 2020 - JPA Board of Directars Mesting - Page 1 of 2
Approved on Consent Agenda - Action Summary - JPA Board of Directors - September 24, 2020



NORTHERN CALIFORNIA REGIONAL PUBLIC SAFETY TRAINING AUTHORITY

Action Summary - JPA Board of Direclors
Thursday August 27, 2020 - 9:00 am

Zoom Mgeting

We will be having a meeting with our Janitorial Company regarding the additional cleaning.
o In addition to the regular cleaning, custodial staff are wiping down high touch areas, in
addition the common classrooms and areas are being fogged on Sunday’s.
ICI classroom has additional plexi-glass barriers.
Accounts Payable position has been filled, seems to be a good fit.
Audit is underway — they plan on completing their field work in September, for a November
presentation to the Board.
We received a PRA ~Thanks to Los Rios for the much appreciated guidance.
CD Investment rates are dismal, we have chosen to just invest in a 6 month CD in the hopes that
rates will improve.
No GHP ICI Contract for FY 2020-2021, we will be allowing “slots” in the upcoming ICl Courses.
My evaluation for FY 2019-2020 was completed, thank you.

Board Member Questions and Comments:

None Received

Meeting Adjourned: 09:26 am

Atiested to;

winG./

Ul (
Kelly?—'vaFey, Q[}rk guhe Board J

Action Summary August 27, 2020 - JPA Board of Directors Meeting - Page 2 of 2
Approved on Consent Agenda - Action Summary - JPA Board of Directors - September 24, 2020
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lavenues

CONTRIBUTIONS, GIFTS, GRANTS
RENTS, LEASES

INTEREST, INVESTMENTS
OTHER GOV'T REVENUE

OTHER LOCAL REVENUE

Total Revenues

xpenses

REGULAR SALARIES
WORKER'S COMPENSATION
ALLOCATED BENEFITS
NON-INSTRUCTIONAL SUPPLIES
NON-INSTRUCTIONAL PRINTING
TOOLS
CONTRACTS - PERSONAL SERVICES
INSURANCE
UTILITIES AND HOUSKEEPING SVCS
ELECTRIC
GAS
SEWER
TRASH
PEST CONTROL
JANITORIAL SERVICES
ALARM MONITORING
WATER
LANDSCAPING 5VCS
REPAIRS
RENTS AND LEASES
AUDIT SERVICES
POSTAGE
THER OPERATIONAL EXPENSES

Total Expenses

No Calif Regional Public Safety Training
Statement of Activities (YTD}) (Columnar, Landscape)

As of 8/31/2020

MEMBER FACILITY USE MISC - NON ICI - Total

AGENCY FEES Gov'T INDIRECT

CONTRIBUTI REVENUE FEES

$173,045.04 $173,045.04
§13,537.53 13,537.53
51,275.99 1,275.99
800.00 $80.00 880.00
2,736.24 2,736.24
$173,045.04 $13,537.53 54,812.23 $80.00 $191,474.80
$48,204.78 $48,204.78
12,214.19 12,214.19
3,587.08 3,587.08
3,945.48 3.945.48
101.66 101.66
216.73 216.73
500.00 500.00
59,309.46 59,309.46
225.40 225.40
13,935.12 13,935.12
1,147.00 1,147.00
1,518.00 1,518.00
641.06 641.06
300 00 300.00
9,824.00 9.6824.00
510.00 510.00
535012 5,350.12
4,181.74 4,181.74
1,962.89 1,962.89
156 50 156.50
4,400.00 4.400.00
15.50 15.50
1.796.73 1.796.73
$174,043.44 $0.00 50.00 $50.00 $174,043.44



levenues

OTHER GOV'T REVENUE

Total Revenues

ixpenses

INSTRUCTIONAL - MEDIA/MATERIAL
INSTRUCTIONAL - PRINTING
CONTRACTS - PERSONAL SERVICES

Tolal Expenses

Revunue over Expenditures
Percentage

No Calif Regional Public Safety Training
Statement of Activities (YTD) (Columnar, Landscape)

As of 8/31/2020
BASIC SWAT TEAM Principled Principled Principled  BASIC SWAT
SWAT 7/13- LEADER 8/24- Policing Policing T4T Policing 10/5-16/2020
24/2020 28/2020 9/8/2020 9/14-16/2020 9/29/2020
$28,050.00 $7,875.00 $20,400.00
$28,050.00 §7,875.00 $0.00 50.00 $0.00 $20,400.00
5508.67 $400.62
$424.67
12,384.00 4,560.00
$12,892.67 54,084 67 $0.00 50.00 50.00 $490.62
$15,157.33 §2,890.33
54% 63%



No Calif Regional Public Safety Training
Statement of Activities (YTD) (Columnar, Landscape)

As of 8/31/2020
Principled TSO Course Basic SWAT 5/3- POST UOF POST EVOC
Policing 10/28/2020 14/2020 Contract Contract
QOctober 2020
levenues
Total Revenues $0.00 $0.00 $0.00 $0.00 $0.00
Xpenses
CONTRACTS - PERSONAL SERVICES $400.00 $7,332.00
Total Expenses $0.00 $0.00 $0.00 $400.00 57,332.00

10



levenues

OTHER GOV'T REVENUE

Total Revenuas

JXpenses

INSTRUCTIONAL - MEDIA/MATERIAL
INSTRUCTIONAL - PRINTING
INSTRUCTIONAL - BOOKS
NON-INSTRUCTIONAL SUPPLIES
CONTRACTS - PERSONAL SERVICES
TRAVEL AND CONFERENCE
POSTAGE

Total Expenses

No Calif Regional Public Safety Training
Statement of Activities (YTD) (Columnar, Landscape)

As of 8/31/2020

ICI-TOBE ICIHOMICIDE ICI QIS 7/20- ICt CORE OIS she- ICI CORE 8/17-
ALLOCATED  7/6-17/2020 24/2020 7/27-8/7/2020 1412020 28/2020

$5,250.00
50.00 $5,250.00 $0.00 50.00 $0.00 $0.00
§4,149.28 517227 5111.24 $361.83 5361.83
413.19 588.37 898.70
2,779.4% 1,567.20 600.00 2,883.04 2,883.04
262.49 291.83 50.81 266,80 266.79
22,819.50 12,570.00 23,520.00 $12,480.00 23,220.00
1,461.44 1,366.43 t,318.21 1,344.53 1,474.87
227.70 8.70 4.40 15.85 4.95 17.05
§7,418.88 $26,744.13 $14,702.88 $28,954.20  §13,829.48 §28,122.28

1



evenuas

Total Revenues

xpenses

INSTRUCTIONAL - MEDIA/MATERIAL
INSTRUCTIONAL - BOOKS
NON-INSTRUCTIONAL SUPPLIES

Total Expenses

No Calif Regional Public Safety Training

Statement of Activities (YTD) (Columnar, Landscape)

As of 8/31/2020

ICl SA 8/31- ICICORE ICI SA 9/28- CA 10/5- ICI CORE 10/5- IC! OIS 10/12-

9/4/2020 9/M14-25/2020  10/2/2020 9/2020 16/2020 16/2020
$0.00 $0.00 50.00 $0.00 50.00 50.00
511125 $361.82 5111.24 5111.24
2,213.79 2,883.03 2,213.79 600.00
47.74 266.80 143.83 178.88
52,372.78 $3,511.65 $2,468.86 $0.00 $0.00 $890.12



ievenues

Total Revenues

‘xpenses

INSTRUCTIONAL - MEDIA/MATERIAL
INSTRUCTIONAL - BOOKS
NON-INSTRUCTIONAL SUPPLIES

Total Expenses

No Calif Regional Public Safety Training
Statement of Activities (YTD) (Columnar, Landscape)

13

As of 8/31/2020
iCI HOM ICI OIS 11/2- ICI OIS 11/9- ICICORE 11/3- ICI OIS 11/30-  ICI SA 11/30-
10/19- 6/2020 13/2020 20/2020 12/4/2020 12/4/2020
30/2020
50.00 $0.00 $0.00 $0.00 $0.00 $0.00
5172.27 $111.24
1,567.22 2,213.79
291.82 143.83
$2,031.31 $0.00 $0.00 50.00 $0.00 $2,468.86



No Calif Regional Public Safety Training 1 4
Statement of Activities (YTD) (Columnar, Landscape)

As of 8/31/2020
ICTHOM 12/7-  ICI SA 1/4- ICI CORE 1/4- ICI CORE 1/18- ICI HOM 2/15-  ICI CORE 3/1-
18/2020 8/2021 15/2021 29/2021 26/2021 12/2021
evenues
Total Revenues $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
xpenses
INSTRUCTIONAL - MEDIA/MATERIAL $172.28 5111.24 §172.27
INSTRUCTIONAL - BOOKS 1,567.20 2,213.75 1,567.22
NON-INSTRUCTIONAL SUPPLIES 201.85 47.75 291.83

Total Expenses $2,031.33 $2,372.74 $0.00 $0.00 §2,031.32 $0.00



No Calif Regional Public Safety Training
Statement of Activities (YTD) (Columnar, Landscape)

15

As of 8/31/2020
ICI OIS 3/115-  ICi SA 3/15- ICI CA 3/22- ICI HOM 3/22- ICI OIS al12- ICI CA 4112-
19/2021 19/2021 26/2021 4/2j2021 16/2021 16/2021
levenues
Total Revenues $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
xpenses
Total Expenses $0.00 50.00 $0.00 $0.00 $0.00 $0.00



No Calif Regional Public Safety Training
Statement of Activities (YTD) (Columnar, Landscape)

16

As of 8/31/2020
ICICORE 4/5- ICISA4/19-  ICIHOMICIDE ICICORES/3- ICI CORE5M7-  IC! HOM 5/31-
16/2021 23/201 4/19-30/2021 14/2021 28/2021 6/11/2021
levenues
Total Revenues $0.00 $0.00 $0.00 §0.00 £0.00 $0.00
Xpenses
Total Expenses $0.00 $0.00 $0.00 $0.00 $0.00 $50.00
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No Calif Regional Public Safety Training
Statement of Activities (YTD) (Columnar, Landscape)

As of 8/31/2020
ICI SA &/7- IC! HOM 6/14-
11/2021 25/2021
levenues
Tota! Revenues $0.00 $0.00
xpenses
Total Expenses $0.00 $0.00
Change In Net Assets $0.00 50.00
Net Assets At Beginning Of Year $0.00 50.00

Net Assets At End Of Year §0.00 $0.00




No Calif Regional Public Safety Training

Statement of Cash Flows Worksheet

Cash Flows from Operating Activities

Change in net assets

Adjustments
{To convert net assels to cash basis)

Increase in Current Year Receivables
Decrease in Accounls Receivable-Prior Year
Decrease in Prepaid Expenses

Increase in Accounis Payable Module-Vendor
Decrease in Accounts Payable-Prior Year
Decrease in DEFERRED REVENUE

Total Adjustments

Net Cash used by Operating activities
Cash Flows from Investing Activities

Net Cash Used by Investing Activities

Net Increase {Decreage) in Cash

For the period ended 8/31/2020

Cash and Cash Equivalents at Beginning of Pericd

Cash and Cash Equivalents at End of Period

CASH IN BANK
CASH IN UBS BANK
UBS INVESTMENT ACCOUNT

Year to Date

(588,044.42)

(5147,530.11)
$6,874.99
$98,122.06
$4,469.42
{537,981.07)
{$22,800.00)
($98,844.71)

{5186,889.13)

£0.00

(5186,689.13)
§1,691,975.02

$1,505,085.89

957,362.06
9,886.70
537,837.13

wlwv & n

1,505,085.89

18



19

PL'652'8pES 00°002'6S 00°0SZ'ZS 00°521'1S 2E'eer'LeS 05°£LE2'0S 2C'1E6 1028
00°00V'ES 00’08 0003 00°0% 0000219 000% 00002'1%
052828 00'0% 0008 0003 00°0s 05'/82% 00'0%
00002'vS 00°0% 00°0% 00'0% 0003 0003 00°002'rS
00'529'13 00'529'1$ 00°0% 4o0% 00'0s oo'os 00'0%
05°482% 000S 00'0% 0003 0008 05°£02S 00°0%
00°058% 00'0s 0003 00'0% 0008 0008 Q0058%
000583 00°0% 00'0% 000% 00'0% 00'0% 000583
B9 LEY'95% 0003 00'0% 00'0% 000% 00'0% 89°LEV'95S
B9 IEY'95S 00'005"1$ {o0'005'15) 0008 0008 0003 B9 LEV'OSS
0000L'L$ 0003 00’03 0008 0003 00°0% 0000218
00'00£'1$ 0008 0008 00'0% 0003 00'0s 00°004'1 %
00°002'1% 00°0% 00'0% 0005 00’03 0003 00002'15
00°050°'L$ o00'0% 00°0% 00'0% oo0% 0008 00°050'1S
00°5LvE 0008 ao'0s 00'0% 00'08 00'0% 00'SLvS
000883 00'0% 00°0$ 0008 00 0% 0005 00 0883
00'5.88 00'0s 00'0% 0008 00’08 D0'SLES 00'0%
o0'00z'es 0G 0% 000s 00'0% 0003 00'008% 00002'1%
89'1EL'9SS 0008 00'03 0008 0003 0005 BY'LEP'OGS
00'065'2% 0008 00'0% 00°0% 00'0% 0008 00°055'%
00'05.% 00'0s 0003 00'0% 00°0s 000 00 05.%
00'004% 0008 00'os 0008 00'0s 00'0% 00°00L%
00°058% 00'0% 00'0% 0008 00°0% 00°0% 00'058%
D0 0588 000% 00’03 00'0% 00 0% 00'0% 00 058%
05°295% 05°295% 0003 0008 0008 00'0s 00 0s
000053 000% 000% 0003 0003 00°005% 0003
05'282'2% 0518 00 0% 00 609% 00'SLES 00 0% 00°009%
0%'2E6% 00'0% 000$ 000% 000s 00'0% 05'ZE6S
00'004% 000% o0'os (1 . ooos 0005 00 004%
00059% co'0$ 0003 00'0% 00'00¢% 00'0% 00'05Es
¥a'sti'es 000% 0003 00'0% 00'SLES 05288'15 FL'EOPS
00002'vS 00 002'v$ 0003 0008 0003 00'0% 0003
00'0583 00038 00 0% 0003 00'0% 000583 00’03
005258 00'0% 0008 006483 oo 0% 00'0% 00'0%
€B'e0s'12s 0008 00'0% 0008 ca'205'12% 00'0% 00'0%
00'009% 00°'009% 0003 00'0% 0008 00'08 00°0%
00 005'2S 00°0% 00°0SL'ES 00'0% 00'as 0008 00°052'ES
00001 ‘2% 000% 00 0% 00 0% 0008 ooooL'es 00'os
00°055'2% 00°0% 00°0% 00 0% 00 0% 00'0$ 00055 ¢%
05°295§ 0008 0003 0008 05 296% 00 0% 00'0%
00'055'2$ 00'0% 00'0% 00'0% 00 055°2% 0005 00 0s
¥9°0r6S 000% 00°0% 0003 00 0% 0008 0°0r6S
asuejeq c0/50 - 10bd L0/90 - EQ/S0 10/£0 - 20/30 LE/LD - 20/L0 0E/80 - 10/80 19UY - LE/B0D
+ 12l 0ZL- 16 06-19 09- 1€ 0e-1 uaung

ang )sad sieQ

020g/1£/80 Qg noday

( Aewwing ) ereq ang) Ag Suiby Jabpan sawoisny

Runwe SHramwe anana msoniRau s A

SIVI0L

lwawpedaq anjog ofs|ea
J3IAY3AS 1S3HO4 Sn
piensy jseed sn

Qad doed uoun

asn SH3AIH NIML

idag jjueys o9 sneSILEIS
82)J0 puByg Alunoy ouejos
Q4S - ouawenes jo Ay
OLNIAVEIVS 40 ALID
wawyedag ano4 unysoy
301104 DNIQa3Y
juswpedaq 83404 8(1IABS0Y
|eanae] epaeuud
wawyuedaq 92104 ajuapod
'1'S'0'd NG NOISSINNOD
IO S.HUaYS Q) BpeASN
LN3IWLHY43Q 3D10d VdVYN
aood

jayg OO uesse
JNNIAIH TYNHILNI
0d3/321/3HA

wswysde( ealod yen
Jwawpedag amjod eI 43
‘ans 2IX0l 4O 1434
sansnr o juawuedeq
2a)snp jo Juawuedag
HOLOW £0 LNIWLHYL3IA
apim 2 usd 1dag vo

AIO OJSIONYHL NVS - v3d
20 INIWLHYd3Q

Neqoid - CUBIWERIIES JO AlUN0Y
32110d QHOINOD

AianoT ejwopies

jased AemyblH eiopeD
AYMHDIH YINHOAINYD
FHVYI HLT1VY3H 40 1430
1v¥dd - 0dV¥Qa - H0a0
s,J)ays Alunog) seleaeed
wawpedaq aoijod Aapyisg
83O s ueus Aunod anng
1oyaaly Jo 1dag

aweN

<000dA
E08dSN
10D38N
LoQddN
100441
¢00Q50s
L00SOS
200ovs
+00IVS
€00add
200044
L00adY
100G 1d
£000dd
13150d
LO0SON
1adYdYN
L000H
100537
Lo0sHI
10031
100049
1300493
100514
S00roa
<00roa
L00OWa
100240
130v3d
100v3Q
200500
1000dNCD
1010710
121dHD
100dHD
1SOHAQD
030D
103Qs20
100048
100524
10008Y
arisng



