NORTHERN CALIFORNIA REGIONAL PUBLIC SAFETY TRAINING AUTHORITY

JPA Board of Directors - Agenda
Thursday October 22, 2020~ 9:00 am
Zoom Meeting — details forthcoming

PUBLIC MEETING

Vi,

Vi,

Vi,

Xl

XIt.

Call to Order
Piedge of Allegiance

. Public comment on agenda/non-agenda items

None scheduled
Presentation of Final Audit for FY 19-20
* James Marta & Company
Consent Agenda

» Approve - NCRPSTA Board Meeting Action Summary - September 24, 2020
o Receive - Final Audit for FY 19-20

Presentations

» NCRPSTA - Financials for the period ending 09/30/2020
NCRPSTA — Aging Report for the period ending 09/30/2020
NCRPSTA - Statement of Cash Flows for the period ending 09/30/2020
¢ Receive Presentation ~ Ms. Kelly Rowley

o NCRPSTA Facilities Report

» Receive Presentation — Mr. Jack Stehno
Action items
» None scheduled
Executive Directors Report
Board Member Questions and Comments
Future Agenda Items

e Solar Project - Postponed indefinitely

Meeting Schedule (color copies will be available at the meeting and in the JPA Business Office)

NCRPSTA Inter-Agency Planning Team -October 261, November 9t and 23+
NCRPSTA Board of Directors — November 19, 2020

Adjournment

Posted October 19, 2020 - 09:00 am

C&(&WQMQL«/

Kelly Fiowley,\(fjerrl(_of the Board D



NORTHERN CALIFORNIA REGIONAL PUBLIC SAFETY TRAINING AUTHORITY

Actien Summary - JPA Board of Direclors
Thursday September 24, 2020 - 9:00 am

Zoom Meeting

Call to Order: 09:01 am

Roll Call: Dr. Thomas Greene (LRCCD/ARC), Captain Robert McCloskey (SPD), Deputy Chief Chad
Augustin (SFD) and Mr, Stephen Quinn, Executive Director

Pledge of Allegiance:

Public Comment: None received

Consent Agenda

o Approve - NCRPSTA ~ Board Meeting Action Summary — July 23, 2020
» Approve - NCRPSTA - Board Meeting Action Summary — August 27, 2020

Presentations/Discussion:

NCRPSTA Financial Report

« Board Members were provided financial reports for the period ending 08/31/2020

NCRPSTA Facilities Report

» Carpet has been installed in Room 139
» HVAC - Two air handler units had to be replaced, both are about 30 years old.

o Track - several leaks have been identified, we are working with the landscaper to have them
repaired.

¢ Basic maintenance on the campus.

Action ltems:

None scheduled

Executive Director’s Report/Training Report:

 Academies — SPD - 64 recruits, Los Rios has started their academy, and SFD has a non-affiliate
academy going on as well,

* |Cl classes are going well, currently we have a CORE course going on. We conducted a
principled policing course last week and have a principled Policing T4T scheduled for early
October.

¢ Audit has been completed, everything looks good, there were no recommendations. A formal
presentation from the auditors will be presented in October or November.

 Lead Testing - Range 1 was within the acceptable range, range 3 was initially high, however, we
re-tested and it was improved.

» Janitorial Staff are fogging the classrooms on the weekends (Sunday's)

Action Summary September 24. 2020 - JPA Board of D rzctors Meetng - Page 1 of 2
Approved on Consent Agenda - Action Summary - JPA Board of Directors - Oclober 22, 2020



NORTHERN CALIFORNIA REGIONAL PUBLIC SAFETY TRAINING AUTHORITY

Action Summary - JPA Board of Directors
Thursday September 24, 2020 - 9:00 am

Zoom Meeting

» We are working on a “traffic stop™ scenario area for classes, so they will not block the exit to the
parking lot. Plans will be forthcoming.
e [Cl Scenario Area is in the very beginning planning stages. More to follow.

» We are working with POST to make sure not to leave any funds left over on the 19-20 contract.
Board Member Questions and Comments:

» McCloskey - Are you seeing a loosening of the travel restrictions, now that we have somewhat
opened up?
o Quinn -~ Yes, people are starting to sign up, classes are all meeting the minimum
enroliment. Enrollment seem to be back on track.

Meeting Adjourned: 09:29 am

Altested to:

@gaﬂﬂm@m@zj

Kellyvléoglek ﬁeﬁk»of the Boaréj

Action Summary September 24, 2020 - .iPA Board of Directors Meeting - Page 2 of 2
Approved on Consent Agenda - Action Summary - JPA Board of Directors — October 22, 2020
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Aevenues

CONTRIBUTIONS, GIFTS, GRANTS
RENTS, LEASES

INTEREST, INVESTMENTS
OTHER GOV'T REVENUE

OTHER LOCAL REVENUE

Total Revenues

sxpenses

REGULAR SALARIES

WORKER'S COMPENSATION

ALLOCATED BENEFITS

INSTRUCTIONAL - PRINTING

NON-INSTRUCTIONAL SUPPLIES

NON-INSTRUCTIONAL PRINTING

TOOLS

CONTRACTS - PERSONAL SERVICES

INSURANCE

UTILITIES AND HOUSKEEPING SVCS

ELECTRIC

GAS

SEWER

TRASH

PEST CONTROL

JANITORIAL SERVICES

ALARM MONITORING

WATER

LANDSCAPING SVCS

REPAIRS

RENTS AND LEASES

AUDIT SERVICES

POSTAGE

OTHER OPERATIONAL EXPENSES
Total Expenses

No Calif Regional Public Safety Training
Statement of Activities (YTD) (Columnar, Landscape)

As of 9/30/2020

MEMBER  FACILITY USE MISC - NON  ICI - INDIRECT Total

AGENCY FEES GOV'T FEES

CONTRIBUTI REVENUE

$173,045.04 $173,045.04
$18,893.78 18,893.78
$1.276.05 1,276,05
24,000 00 1,600.00 522,268 42 47,868.42
2,826.92 2,826.92
5173,045.04 542,893 78 $5,702.97 $22268.42  $243,910.21
$53,322.30 §53,322.30
12,214.19 12,214.19
5,468.95 5,468.95
11.54 11,54
7,271.13 7.271.13
290.92 290.92
408.38 408 38
500.00 500 00
59,309 46 59,309 46
338.01 338 01
26,298.27 26,298 27
1,442.71 1,442.71
2,380.56 2,380 56
1,138.84 1,138.84
450.00 450.00
14,736.00 14,736 00
510.00 51000
7,858.93 7.858.93
6.272.61 6,272 61
13.502.61 13,502 61
313.00 313.00
4,400.00 4,400.00
1550 15 50
2,900.36 2,900 36
$221.354 27 5000 $0.00 S000  s221,35427

REVENUE OVER EXPENDITURES

522,555.94



Revenues

OTHER GOV'T REVENUE

Total Revenues

Expenses

INSTRUCTIONAL - MEDIA/MATERIAL
INSTRUCTIONAL - PRINTING
CONTRACTS - PERSCNAL SERVICES
TRAVEL AND CONFERENCE
POSTAGE

Total Expenses

Revunue over Expenditures
Percentage

No Calif Regional Public Safety Training
Statement of Activities (YTD) (Columnar, Landscape)

52%

IT%

As of 9/30/2020

BASIC SWAT TEAM PRINCIPLED PRINCIPLED PRINCIPLED BASIC SWAT
SWAT 7/13- LEADER 8/24- POLICING POLICING T4T POLICING 10/5-16/20

24/20 28/20 9/8/20 9/14-16/20 9/29/20
$27,200.00 57.875.00 $23,800.00
$27,200.00 $7.875.00 $0.00 $S0.00 50.00 $23,800.00
$618.77 $600.72
5424.67 $260.00 148.32

12.384.00 4,560.00 $2.160.00 6,480.00 $2,160 00

479.46 1,181.28 763.41

1.65 1.65 1.65
$13,002.77 §4,984.67 52.641.11 57,922.93 52,925.06 $749.04

§14,197.23 $2,890.33



No Calif Regional Public Safety Training
Statement of Activities (YTD) (Columnar, Landscape)

As of 9/30/2020
PRINCIPLED TSO/RSO BASIC SWAT 5/3- PQST UOF POST EVOC
POLICING COURSE 10/28/20 1421 CONTRACT CONTRACT
TBA
Revenues
Total Revenues 5000 50.00 $0.00 $0.00 $0.00
Expenses
INSTRUCTIONAL - MEDIA/MATERIAL $§110.10
CONTRACTS - PERSONAL SERVICES $400.00 §7,332.00

Total Expenses $0.00 $0.00 $110.10 5400.00 $7,332.00



No Calif Regional Public Safety Training
Statement of Activities (YTD)

As of 9/30/2020 - IC{ PROGRAM

Revenues
OTHER GOV'T AEVENUE $146,181.93
Total Revenues $146,181.93
Expenses
REGULAR SALARIES $17,095.00
INSTRUCTIONAL - MEDIA/MATERIAL 6,040.80
INSTRUCTIONAL - PRINTING 2,415.26
INSTRUCTIONAL - BOOKS 51,709.12
NON-INSTRUCTIONAL SUPPLIES 3,476.33
TOOLS 602.28
CONTRACTS - PERSONAL SERVICES 125,624.50
TRAVEL AND CONFERENCE 10,070.61
POSTAGE 28380
Total Expenses $217.317 .70
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