NORTHERN CALIFORNIA REGIONAL PUBLIC SAFETY TRAINING AUTHORITY

JPA Board of Directors - Agenda
Thursday November 19, 2020~ 9:00 am
Zoom Meeting — details forthcoming

PUBLIC MEETING

VI

VIi.

VI,

Xl

XII.

Call to Order

. Pledge of Allegiance

. Public comment on agenda/non-agenda items

None scheduled
Presentation of Final Audit for FY 19-20
» James Marta & Company
Consent Agenda
* Approve - NCRPSTA Board Meeting Action Summary - October 22, 2020
Presentations

* NCRPSTA - Financials for the period ending 10/31/20
NCRPSTA - Aging Report for the period ending 10/31/20
NCRPSTA - Statement of Cash Flows for the period ending 10/31/20
* Receive Presentation - Ms. Kelly Rowley

» NCRPSTA Facilities Report

= Receive Presentation - Mr. Jack Stehno
Action Items
* None scheduled
Executive Directors Report
Board Member Questions and Comments
Future Agenda ltems

»  Solar Project - Postponed indefinitely

Meeting Schedule (color copies will be available at the meeting and in the JPA Business Office)

NCRPSTA Inter-Agency Planning Team —November 23 December 7t
NCRPSTA Board of Directors — December 17

Adjournment

Posted November 16, 2020 - 09:00 am

%Mu%n@n

Kelly Howley, Fldk of the Bohrd



NORTHERN CALIFORNIA REGIONAL PUBLIC SAFETY TRAINING AUTHORITY

Action Summary - JPA Board of Directors

Thursday October 22, 2020 - 9:00 am
Zoom Meeting

Call to Order: 09:01 am

Roll Calt: Dr. Thomas Greene (LRCCD/ARC), Deputy Chief Dave Risley (SPD), Deputy Chief Chad
Augustin (SFD) and Mr. Stephen Quinn, Executive Director

Pledge of Allegiance:

Public Comment: None received
Presentations:

FY 19-20 Audit presentation was presented by Mario Da Costa of James Marta and Company
* Financial Statements presented fairly.
» No recommendations
o Chief Augustin - Thank you for your hard work and Congrats to Steve and Kelly.

Consent Agenda

* Approve —~ NCRPSTA - Board Meeting Action Summary - September 24, 2020
* Receive - NCRPSTA Final Audit for FY 19-20

A motion to approve the consent agenda was made by Chief Augustin, seconded by Chief Risley, all in
favor, motion passes.

Presentations/Discussion:

NCRPSTA Financial Report

* Board Members were provided financial reports for the period ending 09/30/20

NCRPSTA Facilities Report

 Modular A has had the door replaced, sun and heat damage to the original door.

» HVAC - Boiler motor had seized up, part is just in and will be replaced in the next couple of days.

» HVAC - We are going o be switching the air filers out with a hospital grade filter, just as an extra
layer of protection from COVID-19. No additional equipment will be needed.

Action ltems:

None scheduled

Executive Director's Report/Training Report:

* Academies - SPD - 60 recruits, Los Rios - 6, and SFD has a non-affiliate academy in progress.

Action Summary Oclober 22, 2020 - JPA Board of Directors Meefing - Page 1 of 2



NORTHERN CALIFORNIA REGIONAL PUBLIC SAFETY TRAINING AUTHORITY

Action Summary - JPA Board of Directors
Thursday October 22, 2020 - 9:00 am

Zoom Meeling

* [Cl classes are going well, currently we have a Homicide Course going on, Child Abuse, Sex
Assault and OIS

* 48 Hours was here doing a follow-up to the Christie Wilson murder, interviewing the investigators
and others that took part in the investigation and eventual conviction of Mario Garcia.

* There has been a lot of interest in the Principled Policing Courses, we will be traveling to Fort
Bragg in January for a presentation there.

*  We are working with POST on ICI curriculum development starting with the CORE course, this is
to add to the consistency throughout the state.

= We are going to be constructing a “Traffic Scenario Area” in the west area of the modular
classrooms.

 We are also planning a “crime scene scenario” area where MOD F used to be. This will allow for
crime scene scenarios outside of the Tactical Village. SFD Criminalist Krisha Lovitto will be
assisting with the technicalities of the design. We hope to have this finished by the end of the
year.

*  Facility rentals are starting to tick up, reservations for the remainder of the year and first quarter of
2021 are up.

Meeting Adjourned: 09:27 am

Action Summary Octaber 22, 2020 - JPA Board of Directors Meeting - Page 2 of 2
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No Calif Regional Public Safety Training
Statement of Activities (YTD} (Columnar, Landscape)

As of 10/31/2020

MEMBER FACILITY USE MISC - NON ICI - INDIRECT Total
AGENCY FEES GOV'T FEES
CONTRIBUTI REVENUE
Jevenues
CONTRIBUTIONS, GIFTS, GRANTS $346,090.08 $346,090.08
RENTS, LEASES 550,275.04 50,275.04
INTEREST, INVESTMENTS $2,821.02 2,821.02
OTHER GOV'T REVENUE 24,050.00 2,540 00 $46,804.85 73,394 .85
OTHER LOCAL AEVENUE 2.958.55 2,958.55
Total Revenues $346,090.08 §74,325.04 $8,319.57 $46,804.85 $475,539.54
ixpenses

REGULAR SALARIES $68,381.70 $68,381.70
WORKER'S COMPENSATION 12,214.19 12,214.19
ALLOCATED BENEFITS 6,935.71 6,935.71
INSTRUCTIONAL - PRINTING 11.54 11.54
NON-INSTRUCTIONAL SUPPLIES 10,435.75 10,435.75
NON-INSTRUCTIONAL PRINTING 388.25 388.25
TOOLS 554.66 554.66
CONTRACTS - PERSONAL SERVICES 500.00 500.00
DUES AND MEMBERSHIPS 1,482.00 1,482.00
INSURANCE 59,309.46 59,309 .46
UTILITIES AND HOUSKEEPING SVCS 1,181.02 1.181.02
ELECTRIC 37,997 59 37.997.59
GAS 1.774.10 1.774.10
SEWER 2,380.56 2.380.56
TRASH 1.765.72 1,765.72
PEST CONTROL 600.00 600.00
JANITORIAL SERVICES 19,648.00 19,648.00
ALARM MONITORING 1.020.00 1.020.00
WATER 1027863 10,278.63
LANDSCAPING SVCS 8,363.48 8.363.48
REPAIRS 15,432 45 15,432.45
RENTS AND LEASES 469.50 469.50
AUDIT SERVICES 14,200.00 14,200.00
POSTAGE 261.35 261.35
OTHER OPERATIONAL EXPENSES 4,520.68 4.520.68
Total Expenses $280.106.34 $0.00 50.00 5000 $280.106.34

REVENUE OVER EXPENDITURES

$195,433.20



No Calif Regional Public Safety Training
Statement of Activities (YTD) (Columnar, Landscape)

As of 10/31/2020

BASIC SWAT TEAM PRINCIPLED PRINCIPLED PRINCIPLED BASIC SWAT
SWAT 713- LEADER8/24- POLICING 9/8/20 POLICING T4T POLICING 9/29/20 10/5-16/20
24/20 28/20 SEPT 14-16
Revenues
OTHER GOV'T REVENUE $27,200.00 $7.875.00 $23,800.0¢
Total Revenues $27,200.00 $7,875.00 $0.00 $0 00 $0.00 $23,800.0C
Expenses
INSTRUCTIONAL - MEDIA/MATERIAL $618.77 $600.7Z
INSTRUCTIONAL - PRINTING $424.67 $260.00 148.32
CONTRACTS - PERSONAL SERVICES 12,384.00 4,560.00 $52,160.00 6,480.00 $2,160.00 12,912.0C
TRAVEL AND CONFERENCE 479 46 1,181.28 763.41
POSTAGE 1.65 1.65 1.65
Total Expensas $13,002.77 54,984.67 §2,641.11 $7.822.93 $2,925.06 $13,661.04
REVENUE OVER EXPENDITURES $14,197.23 $2,800.33 TOBEINVOICED TOBEINVOICED TO BE INVOICED $10,138.96

PERCENTAGE OF REVENUE 52% 7% 43%



Ievenues

OTHER GOV'T REVENUE

Total Revenues

ixpenses
CONTRACTS - PERSONAL SERVICES

Total Expenses

No Calif Regional Public Safety Training
Statement of Activities (YTD) (Columnar, Landscape)

As of 10/31/2020

TSO/RSO PRINCIPLED PRINCIPLED PRINCIPLED PRINCIPLED SWAT TEAM
COURSE POLICING 1/25- POLICING POLICING 2/8- POLICING LEADER 4/19-
10/28/20 2721 281 10/21 21121 23121
$2.000.00
$2,000.00 $0.00 $0.00 $0.00 50.00 $0.00
$432.00
$432.00 $0.00 $0.00 50.00 §0.00 50.00



No Calif Regional Public Safety Training

Statement of Activities (YTD) (Columnar, Landscape)

Revenues

Total Revenues

Expenses

INSTRUCTIONAL - MEDIA/MATERIAL
CONTRACTS - PERSONAL SERVICES

Total Expenses

As of 10/31/2020

BASIC SWAT 5/3- POST UOF POST EVOC
14/21 CONTRACT CONTRACT
50 00 $0.00 $0.00
$110.10
$400.00 $7.332.00
$110.10 $400.00 §7,332.00

TO BE INVOICED TO BE INVOICED



No Calif Regional Public Safety Training

Statement of Activities (YTD)

As of 10/31/2020 - IC! PROGRAM

Revenues
OTHER GOV'T REVENUE $240.163.00
Total Revenues 524016300
Expenses
REGULAR SALARIES 528,460.00
INSTRUCTIONAL - MEDIA/MATERIAL 868013
INSTRUCTIONAL - PRINTING 3,197.62
INSTRUCTIONAL - BOOKS 51,709.12
NON-INSTAUCTIONAL SUPPLIES 3,476.23
TOOLS 5,963.86
CONTRACTS - PERSONAL SERVICES 198,017.00
TRAVEL AND CONFERENCE 19,384.49
POSTAGE 312.95
Tota! Expenses $319,211.50
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Cash Flows from Operating Activities

Change in net assets

Adjustments

{To convert net assets to cash basis)

Increase in Current Year Receivables
Decrease in Accounts Receivable-Prior Year
Decrease in Prepaid Expenses

Increase in Accounts Payable Module-Vendor
Decrease in Accounts Payable-Prior Year
Decrease in DEFERRED REVENUE

Total Adjustments

Net Cash used by Operating activities

Cash Flows from Investing Activities

Net Cash Used by Investing Activities

Net Increase (Decrease} in Cash
Cash and Cash Equivalents at Begjnning of Period

Cash and Cash Equivalents at End of Period

No Calif Regional Public Safety Training
Statement of Cash Flows Worksheet

For the period ended 10/31/2020

CASH IN BANK
CASH IN UBS INVESTMENT ACCOUNT
UBS INVESTMENT ACCOUNT

Year to Date

$123,848.02

($2B4.408.34)
$6,874.99
$98,122.06
§52,020.26
($37,981.07)
{$22.800.00)
(5188,172.10)

(564,324.08)

50.00

(564,324.08)

$1,691,975.02

§1,627,650.94

1.078,382 08
6143173
487.837.13

oW

1.627.650.94
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