NORTHERN CALIFORNIA REGIONAL PUBLIC SAFETY TRAINING AUTHORITY
IPA Board of Directors - Agenda
Thursday April 22, 2021- 9:00 am
Zoom Meeting ~ details forthcoming

PUBLIC MEETING

VI

VII.

Vill.

Xl

Call to Order
Pledge of Allegiance

. Public comment on agenda/non-agenda items

None scheduled
Consent Agenda

» Approve ~ NCRPSTA Board Meeting Action Summary - March 25, 2021
 Approve - Updated Facility Use Fee Schedule — added Traffic Scenario Area.

Presentations

» NCRPSTA - Financials for the period ending 03/31/21
NCRPSTA - Aging Report for the period ending 03/31/21
NCRPSTA - Statement of Cash Flows for the period ending 03/31/21
 Receive Presentation —~ Ms. Kelly Rowley

» NCRPSTA Facilities Report

* Receive Presentation — Mr. Jack Stehno
Action Items

¢ None Scheduled

Executive Directors Report
» FY 21-22 Budget Presentation and Discussion Only

Board Member Questions and Comments
Future Agenda Items

* Solar Project - Postponed indefinitely
Meeting Schedule

NCRPSTA Inter-Agency Planning Team — May 3 & 17t
NCRPSTA Board of Directors - May 27, 2021

Adjournment

Posted April 16, 2021 - 09:00 am

OJ?QFQM@@/

Kelly Fiawley pl P(( c{_the Board



NORTHERN CALIFORNIA REGIONAL PUBLIC SAFETY TRAINING AUTHORITY

Action Surnmary - JPA Board of Directors
Thursday March 25, 2021 - 9:00 am

Zoom Meeling

Call to Order: 09:01 am

Roll Call: Dr. Melanie Dixon (LRCCD/ARC), Deputy Chief Dave Risley (SPD), Assistant Chief Michael
Taylor (SFD) and Mr. Stephen Quinn, Executive Director

Pledge of Allegiance:

Public Comment: None received

Consent Agenda

* Approve - NCRPSTA - Board Meeting Action Summary - February 25, 2021
» Approve - Facility Use Fee Schedule, with modular classrooms added

A motion to approve the consent agenda was made by Chief Taylor seconded by Dr. Dixon, all in favor
motion passes.

'

Presentations/Discussion:

NCRPSTA Financial Report

* Board Members were provided financial reports for the period ending 02/28/2021.

NCRPSTA Facilities Report

» Campus - The County sent an inspector to review our trash consumption and organic waste

disposal. This was to obtain a waiver for organic waste, results are pending. This is required by
the state.

e Campus - SSWD has contracted to install a water meter to the irrigation line, this will affect the
water to the buitding. More information to follow.

o B686 - New mats have been ordered for the small mat room, due to be delivered soon.

* B603 - The is the Fire Training Station - there have been muttiple break-ins, we are going to first
try and get better lighting in the area around the building.

Action ltems:

None scheduled

Executive Director’s Report/Training Report:

* Academies - SPD - 49 recruits, SFD - 29 recruits, CSO Los Rios is due to start in June or July

Acticn Summary March 25, 2021 - JPA Board of Directors Meeting - Page 10f 2



NORTHERN CALIFORNIA REGIONAL PUBLIC SAFETY TRAINING AUTHORITY

Action Summary - JPA Board of Directors
Thursday March 25, 2021 - 9:00 am

Zoom Meeting

» ICl Courses - 2 week Homicide course is going on now, we completed the Sexual Assault course
and OIS course last week. Child Abuse course going on right now. Classes are full and students
are showing up.

o Chief Risley - Will the ICI program be moving back to the hotels?
o Quinn - Itis beneficial to the JPA for the ICI Program to remain here for the revenue.

We will be presenting the Basic SWAT course 3 times per year versus two that we typically
dediver.

* The ICI Budget for FY 21-22 will be the same as this year, state budget is good. The IC revenue
is good for the JPA, the program will net us about 230k per year.

¢ Range - Lead testlng was completed in January, there were a couple of areas that were high,
however most were in the acceptable range. We will re-test in April.

o Dr. Dixon — What are the mitigation plans?
o Quinn - Range 3 has concrete, so we are looking in to having the concrete sealed.

*  CSl Buildings ~ working on the permits, currently in design review, and waiting for McClellan Park
to sign off on. County of Sacramento resolution states that no permits are required, however this
was overlooked by the county,

o POST will be auditing several POST Courses - Sexual Assault, OIS and SWAT Team Leader.

* Audio Visual - Monitors will be added in MOD A and I, the projectors in those areas are old, and
technology with the existing equipment is problematic. Set for an April install.

Board Member Comments and Questions:

Incorporated within

Meeting Adjourned: 09:37 am

Attested to:

j{w o ﬂ/

KeIIy owley; Q}érll*of the Boar

Action Summary March 25, 2021 - JPA Board of Directors Mesting - Pana 2 nf 9



NCRPSTA

FACILITY USE FEES

Live-fire Shoothouse
$500.00 - 8 hours, $250.00 - 4 hours

Tactical Village
$700.00 - 8 hours, $350.00 - 4 hours

**Pricing for Shoothouse & Tactical Viflage includes Safety Officer**

Track/Obstacle Course/Weight Room
Hourly - $50.00

Mat Rooms
{8 hours)

Small Mat Rcom $300.00
Large Mat Room $400.00 I

Classrooms
(8 hours)

Room 100 - 5200.00 Room 111-5400.00 Room 117 - $175.00
Room 124 - $400.00 Room 130 - $250.00 Room 136 - $400.00
Room 137 - $400.00 Room 139 - $500.00 I
Room 148 - 5500.00 Traffic Scenario Area - $300.00
MOD A - $400.00 MOD I - $400.00 MOD H - $400.00
Tranining Ground
$250.00 - 8 hours

K-9 Area
Call for pricing

JPA Small Arms Range Complex

Range 2
{Shot Gun Only)

$500.00 - 8 hours | $350.00-8 hours | $575.00- 8 hours
$250.00 - 4 hours | $175.00 - 4 hours $287.50 - 4 hours

Range 1 Range 3

**We reserve the right to change/cancel reservations, based on operational need**

4/15/2021

For scheduling and availability of facilities please contact Kelly Rowley rowleyk@arc.losrios.edu

To view availability visit us online at www.ncrpsta.com
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venues

CONTRIBUTIONS, GIFTS, GRANTS
RENTS, LEASES

INTEREST, INVESTMENTS
OTHER GOV'T REVENUE

OTHER LOCAL REVENUE

Total Revenues

penses

REGULAR SALARIES

WORKER'S COMPENSATION
ALLOCATED BENEFITS
INSTRUCTIONAL - MEDIA/MATERIAL
INSTRUCTIONAL - PRINTING
NON-INSTRUCTIONAL SUPPLIES
NON-INSTRUCTIONAL PRINTING
TOOLS

CONTRACTS - PERSONAL SERVICES
TRAVEL AND CONFERENCE

DUES AND MEMBERSHIPS
INSURANCE

UTILITIES AND HOUSKEEPING SVCS
ELECTRIC

GAS

SEWER

TRASH

PEST CONTROL

JANITORIAL SERVICES

ALARM MONITORING

WATER

LANDSCAPING SVCS

REPAIRS

RENTS AND LEASES

AUDIT SERVICES

POSTAGE

OTHER OPERATIONAL EXPENSES

Total Expenses

No Calif Regional Public Safety Training
Statement of Activities (YTD) (Columnar, Landscape)

As of 3/31/2021

MEMBER MEMBER FACILITY USE MISC - NON  ICI - INDIRECT Tota!

AGENCY AGENCY FEES GOvV'T FEES

CONTRIBUTI REIMBURSEMEN REVENUE

$393,314.73 £393,314.73
5181,707.45 181,707.4¢
$7.509.09 7,509.08
5108.32 7,165.00 $99,526 00 106,799.32
15,887.17 15,987.17
5393,314.73 $108.32 $181,707 45 $30,661.26 $99,526.00 $831,138.15
5150,850 25 $150,850.25
12,214.19 12,214.19
21,485.20 21,485,220
0.85 0.85
11.54 11.54
22.891.24 5108.32 22 959.56
1,071.41 1,071.41
1,139.50 1,139.50
500.00 500.00
34.49 34.49
1,482.00 1,482.00
59,309.46 59.309.46
24,551.51 24,551.51
B3,656.22 83.656.22
27,983.04 27,893.04
4,933.76 4,933.76
3,895.52 3,895.52
1,350.00 1,350.00
44,208.00 44,208.00
1,530.00 1,530.00
22,120.51 22,120.51
18,817.83 18,817.83
51,103.85 51,103.85
1,252.00 1.252.00
14,200.00 14,200.00
269.30 269.30
12,197.76 12,197.76
$583,069.43 $108 32 $0.00 50.00 $0.00 $583,177.75

REVENUE OVER EXPENDITURES 5247,960.40



No Calif Regional Public Safety Training
Statement of Activities (YTD) (Columnar, Landscape)

As of 3/31/2021
MEMBER Total
AGENCY
CONTRIBUTIONS
venues
CONTRIBUTIONS, GIFTS, GRANTS $125,820.39 $125,820.38
Total Revenues $125,820 3¢9 $125,820.39
Jenses
BLDG LEASEHOLD IMPROVEMENTS 7,482.86 7,482.86
EQUIPMENT - CAPITALIZED 23,915.19 23,915,19
Total Expenses $31,398.05 $31,398.05

REMAINING CAPITAL IMPROVEMENT BUDGET §94,422.34

PROJECTS COMPLETE

1. Carpet in room 139 S 7.176.16
2. Instaliation of Monitors 5 12.159.73
3. Crime Scene Buildings 8 306.70
4. Mats (small mat room) kS 11,755.46

$ 31,398.05

UPCOMING PROJECTS - to be scheduled
1. Carpet Room 137

2. Carpet Room 136

3. Carpetin MODA&I&H

4. Crime Scene Buildings



No Calif Regional Public Safety Training
Statement of Activities (YTD) (Columnar, Landscape)

As of 3/31/2021

BASIC SWAT SWAT TEAM PRINCIPLED PRINCIPLED PRINCIPLED BASIC SWAT
7M13-24/20 LEADER 8/24- POLICING 9/8/20 POLICING T4T POLICING 10/5-16/20
28/20 14-16 9/29/20
wvenues
OTHER GOV'T REVENUE $27,200.00 §7,875.00 §52,872.11 $8.607.93 $3,256.06 523,800.00
Total Revenues §27,200.00 §7.879.00 %2,972.11 $8,607.93 $3,256.06 $23,800.00
penses
REGULAR SALARIES $331.00 $685.00 5331.00
INSTRUCTIONAL - MEDIA/MATERIAL $618.77 $600.72
INSTRUCTIONAL - PRINTING $424 67 260.00 148.32
CONTRACTS - PERSONAL SERVICES 12,384 00 4,560.00 2,160.00 6,480.00 2.160.00 12.812.00
TRAVEL AND CONFERENCE 479.46 1.181.28 763.41
POSTAGE 1,65 1.65 1.65
Tolta!l Expenses $13,002 77 54,984.67 $2.972.11 58,607.93 §3,256.06 $13,661.04
REVENUE OVER EXPENDITURES § 14,197.23 5 289033 S - S o -] o S 10,138.96
FACILITY USE FEES 5 600.00 5 1,20000 S 600.00
INDIRECT FEES S 594.09 § 1,669.26 S 650.88
SALARY RE-IMBURSEMENT S 331.00 S 685.00 § 331.00
PERCENTAGE OF REVENUE 52% 7% 43%



No Calif Regional Public Safety Training
Staternent of Activities (YTD) (Columnar, Landscape)

10

As of 3/31/2021
TSO/RSO PRINCIPLED PRINCIPLED  PRINCIPLED PRINCIPLED PRINCIPLED
COURSE POUICING 12/2- POLICING 1/25- POLICING  POLICING 2/8- POLICING
10/28/20 42020 27/ 1/28/21 10721 2/11/21
venues
OTHER GOV'T REVENUE §2,000.00 $3,162.03 §8,151.32 $6,079.98
Total Revenues $2,000.00 $3,162.03 58,151.32 50.00 $6,079.98 50.00
gnses
REGULAR SALARIES $685.00 $685.00 $685.00
INSTRUCTIONAL - PRINTING 208.00 208.00 208.00
NON-INSTRUCTIONAL SUPPLIES 19.33 2.69 5.38 52.69
CONTRACTS - PERSONAL SERVICES $912.00 2,160.00 6,480.00 4,590.00
TRAVEL AND CONFERENCE 89.70 983.63 799.60
Total Expenses $912.00 $3,162.03 $8,359.32 $0.00 $6,267.98 $2.69
REVENUE OVER EXPENDITURES § 1,088.00 CANCELLED CANCELLED
FACILITY USE FEES S 1,200.00 L 1,200.00 $  1,200.00
INDIRECT FEES S 586.94 S 1,629.73 §  1,214.92
SALARY RE-IMBURSEMENT 5 £85.00 S 685.00 ] 685.00

% OF REVENUE 54%



wenues

OTHER GOV'T REVENUE

Total Revenues

penses

INSTRUCTIONAL - MEDIA/MATERIAL
NON-INSTRUCTIONAL SUPPLIES
CONTRACTS - PERSONAL SERVICES

Total Expensas

INDIRECT FEES
REVENUE OVER EXPENDITURES

No Calif Regional Public Safety Training
Statement of Activities (YTD) (Columnar, Landscape)

As of 3/31/2021

BASIC SWAT TEAM BASIC SWAT TSO/RSO POST UOF PQST EVOC
SWAT 4/5- LEADER 4/19- 5/3-14/21 COURSE CONTRACT CONTRACT
18/2021 23/21 10/28/20

$25,500.00 $6,375.00 $850.00 $2,000.00 $529,600.00 §7,332.00
$25,500.00 $6,375.00 $850.00 $2,000.00 $29,600.00 $7.332.00

$110.10

$6.00 $8.00 6.00
$912.00 $29,600.00 §7.332.00
$6.00 $6.00 $116.10 $912.00 $29,600.00 $7.332.00

IN SESSION UPCOMING UPCOMING
§ 2,960.00 s 586.56

$1,088.00



No Calif Regional Public Safety Training
Statement of Aclivities (YTD)

ICI PROGRAM
As of 3/31/2021
wenyes
OTHER GOV'T REVENUE $582,860.16
Total Revenues $582,860.16
penses
REGULAR SALARIES $71,560.00
INSTRUCTIONAL - MEDIA/MATERIAL 8,961.62
INSTRUCTIONAL - PRINTING 6,011.51
INSTRUCTIONAL - BOOKS 52,403.44
NON-INSTRUCTIONAL SUPPLIES 3,767.93
TOOLS 6,340.90
CONTRACTS - PERSONAL SERVICES 432,344.50
TRAVEL AND CONFERENCE 44,536.45
POSTAGE 321.25
OTHER OPERATIONAL EXPENSES 850.00
Total Expenses 5627,097.60

TOTAL ICI BUDGET - AT THE END OF THE
FISCAL YEAR ALL EXPENDITURES WILL
BE REIMBURSED BY POST



Cash Flows from Operating Activities

Change in net assets

Adjustments

{To convert net assets to cash basis)

Increase in Current Year Receivables

No Calif Regional Public Safety Training

Statement of Cash Flows Worksheet

For the pericd ended 3/31/2021

Decrease in Accounts Receivable-Prior Year

Decrease in Prepaid Expenses

Decrease in Accounts Payable Module-Vendor
Decrease in Accounts Payable-Prior Year

Decrease in DEFERRED REVENUE

Total Adjustments

Net Cash used by Operating activities

Cash Flows from Investing Activities

Net Cash Used by Investing Activities

Net Increase (Decrease) in Cash

Cash and Cash Equivalents at Beginning of Period

Cash and Cash Equivalents at End of Period

Year to Date

$232,817.64

(5342,948.70)
$6,874.99
$98,122.06
(8843.58)
(537,981.07)
(522,800,00)
(5299,576.30)

($66,758.66)

$0.00

{566,758.66)

$1,691,875.02

$1,625,216.36

CASH IN BANK 5 1.071,434.43

CASH IN UBS ACCOUNT 5 31,926.73
UBS INVESTMENTS s 521,855.20

H] 1,625,216.36

13



Sust ID
A\BCOO1
IPPDOO

;DCRO1
iDCRG4
JDCR10
SHPIGH
JLOTO
:PDO04
YCAOD1
YCADO2
YJEAQO1
GO
HMC001
10100
10Joe2
PDO02
1ISS001
WAQOD1
WAQD3
‘GPDO0
PD00O3
PDOO1
SE0O1
soc
C5001
ACOM
150001
APAPD
PDOC1
OsSTOM
T0001
PDO03
ACO01
CRFA1
CSD0o1
FSDO1
LO001
SADLO1
SDOM
CsDoO
RPDO1
SFSO1
C501

Name
Dept. of Alcohol

BALDWIN PARK POLICE
DEPARTMENT

CDCR - OCS

CDCR - DAPQ - CPAT

CDCR - 0CS

California Highway Patrol
CALIFORNIA STATE LOTTERY
Chico Palice Depariment
DEPARTMENT OF CONSUMER
DEPARTMENT OF CONSUMER
DEA - SAN FRANCISCO DIV
CA Dept Fish & Wildlife
DEPARTMENT OF MOTOR
DEPARTMENT OF INSURANCE
Department of Justice

Davis Police Department

DEPT. OF SOCIAL SERVICES
Department of Veterans Affairs
Dept of Veterans Affairs QIG

E'k Grove Police Depariment
Folsom Police Deparniment
Hanford Police Department
DHS/NCE/ERD

INTERNAL REVENUE SERVICE
Lassen CO Sheriff

LRCCD

Madera Sheriff's Office

NAPA POLICE DEPARTMENT
Novato Police Department
COMMISSION ON P.O.S.T.
Pinnacle Taclical

Racklin Police Depariment

CITY OF SACRAMENTO
SIERRA COLLEGE REGIONAL
SHASTA COUNTY SHERIFF'S
SAN FRANCISCO SHERIFF S
San Luis Obispo Police Dept
S3A/0IG/OI

Sacramento Shenff Department
TULARE COUNTY SHERIFF'S
TWIN RIVERS USD

US FOREST SERVICE

Yalo County Sheriff's Office

TOTALS:

No Calif Hegional Public Safety Training
Customer Ledger Aging By Due Date { Summary )

Report Date: 03/31/2021
Days Past Due

14

Current 1-30 31 - 60 61-990 81-120 121 +
03/31 - After  03/01-03/30 01/30-02/28  12/31-01/28 12/01 - 12/30 Prior - 11/30 Balance
$375.00 $500.00 50.00 $887.50 $0.00 549376 $2,256.26
$1,700.00 50.00 $0.00 50.00 $0.00 50.00 $1,700.00
§700.00 $700.00 50.00 50.00 $0.00 $0.00 $1,400.00
$2,100.00 50.00 50.00 $0.00 51,700.00 50.00 $3,800.00
$525.00 $0.00 $0.00 $0.00 50.00 $0.00 $525.00
$0.00 50.00 50.00 $4,400.00 50.00 $850.00 $5,250.00
$0.00 5250.00 $0.00 $0.00 50.00 $187.50 $437.50
$850.00 $0.00 50.00 50.00 $0.00 $0.00 $850.00
$0.00 $287.50 $287.50 $50.00 $0.00 $0.00 §575.00
$575.00 $0.00 $0.00 $0.00 $0.00 $0.00 $575.00
$200.00 $0.00 $0.00 §0.00 $0.00 $0.00 5200.00
$6,600.00 50.00 50.00 $0.00 $350.00 50.00 $6,950.00
$700.00 $0.00 50.00 $0.00 $0.00 50.00 $700.00
$1,000.00 $0.00 $0.00 $0.00 $0.00 50.00 51,000.00
$0.00 $0.00 £0.00 $0.00 $0.00 $1,800.00 $1.800.00
$0.00 $0.00 $0.00 $0.00 $500.00 $0.00 $500.00
$1,700.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,700.00
$400.00 $0.00 $0.00 50.00 50.00 50.00 $400.00
$250.00 50.00 $0.00 50.00 50.00 $0.00 $250.00
$1,700.00 50.00 3000 50.00 $0.00 50.00 $1,700.00
$0.00 $0.00 50.00 $0.00 $50.00 $125.00 512500
$750.00 $0.00 $0.00 50.00 $0.00 $0.00 5750.00
$0.00 50.00 50.00 $50.00 $0.00 $1,000.00 51,000.00
$1,775.00 $437.50 $0.00 50.00 $0.00 $0.00 $2,212.50
$1,125.00 50.00 $0.00 50.00 $50.00 $000 $1,125.00
50.00 50.00 $56,431.68 50.00 5000 $112.863.36 $169,295.04
$750.00 $50.00 $50.00 $0.00 $0.00 $0.00 $750.00
5700.00 $0.00 50.00 50.00 50.00 £0.00 $700.00
$375.00 $0.00 $0.00 $0.00 50.00 $0.00 $375.00
$222,198.93 $0.00 50.00 $50.00 50.00 $0.00 5222,198.93
5875.00 $50.00 50.00 $0.00 $0.00 $0.00 $875.00
5375.00 50.00 $50.00 50.00 $50.00 $0.00 $375.00
$0.00 $0.00 $250.00 50.00 $0.00 {$1,500.00) ($1,250.00)
$150.00 $0.00 50.00 $0.00 $0.00 80,00 $150.00
$1,700.00 50.00 50.00 $0.00 $0.00 $0.00 $1,700.00
$2,075.00 $0.00 50.00 $0.00 $0.00 30.00 52.075.00
$375.00 $0.00 50.00 $0.00 $0.00 50.00 8375.00
$0.00 $437.50 50.00 $0.00 $437.50 $500.00 $1,375.00
51,600.00 50.00 5000 $0.00 $0.00 $1,890.00 $3,490.00
$2,550.00 $0.00 $0.00 50.00 $0.00 50.00 $2,550.00
$287.50 $0.00 $0.00 $0.00 50.00 50.00 $287.50
$0.00 $0.00 $0.00 $0.00 $200.00 $0.00 5200.00
$5375.00 $0.00 $0.00 $0.00 S0.00 $0.00 $375.00
525741143 261250 _ $56,969.18 55.287.50 $3,187.50 _5118.20962 _ $443,677.73

————
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NCRPSTA CAPITAL IMPROVEMENT PROJECTS - PLANNING DOCUMENT

PRIORITY PROJECT DESCRIPTION TOTAL COST
FY 21-22 |B712 - IT Upgrades, classroom upgrades $ 25,000.00
FY 21-22 |Tac Village Classroom ceiling replacement » 50,000.00
FY 21-22 |Tac Village Cooling solution ) 100,000.00
FY 21-22 |Crime Scene Buildings $ 75,000.00

TOTAL| $§ 250,000.00
FY 22-23 |Range 1 & 2 - Ballistic Containment $ 250,000.00
FY 22-23

TOTAL| $ 250,000.00
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