NORTHERN CALIFORNIA REGIONAL PUBLIC SAFETY TRAINING AUTHORITY

JPA Board of Directors - Agenda
Thursday July 28, 2022—- 1:00 pm
Zoom Meeting — details forthcoming

PUBLIC MEETING

V.

Vil
Vil

Call to Order

. Pledge of Allegiance

. Public comment on agenda/non-agenda items

None scheduled
Consent Agenda

» Approve — NCRPSTA Board Meeting Action Summary — June 23, 2022

* Receive - LRCCD board representative letter appointing Melanie Dixon as the primary
representative, Frank Kobayashi and Daniel Hahn as alternates.

Presentations

o NCRPSTA - Financials for the period ending 06/30/22
NCRPSTA — Aging Repont for the period ending 06/30/22
NCRPSTA - Statement of Cash Flows for the period ending 06/30/22
¢ Receive Presentation — Ms. Kelly Rowley

o NCRPSTA Facilities Report
s Receive Presentation - Mr. Jack Stehno

Action ltems

e None scheduled
Executive Directors Report
Board Member Questions and Comments
Future Agenda ltems

e Solar Project - Postponed indefinitely
Meeting Schedule

NCRPSTA Inter-Agency Planning Team - August 8% and 22n
NCRPSTA Board of Directors — August 25, 2022

|. Adjournment

Posted Jyly 25, 2022 - 1:00 pm

Kelly Rdwley, cl rk\orthe Board"J



NORTHERN CALIFORNIA REGIONAL PUBLIC SAFETY TRAINING AUTHORITY

Action Summary - JPA Board of Directors
Thursday June 23, 2022 - 1:00 pm

Zoom Mesting

Call to Order: 1:01 pm

Roll Gall: Deputy Chief Adam Green (SPD), Assistant Chief Tilden Billiter (SFD), Mr. Frank Kobayashi
(LRCCD/ARC) and Mr. Stephen Quinn, Executive Director

Pledge of Allegiance:

Public Comment: None received

Consent Agenda
 Approve - NCRPSTA Board Meeting Action Summary — May 26, 2022

A motion to approve the consent agenda was made by Chief Billiter, seconded by Chief Green, all in favor
motion passes.

Presentations/Discussion:
NCRPSTA Financial Report

» Board Members were provided financial reports for the period 5/31/22

NCRPSTA Facilities Report

e Building 684 — Roof replacement has been completed

« Campus — Foothill Fire Protection will complete the fire system annual inspection.

» The Extractor/Sewer project for the fire department has been completed

» Range - The range 3 turning target system is being installed, when completed there will be a
training on the operation of the system.

» B683 - AC system *froze” over, the thermostat should be set at 68 degrees at the lowest, to
prevent the stand-alone systems from failing.

Action ltems:

o FY 2022-2023 Budget with 3 2 % increase for Executive Director and Facilities Manager.

A motion ta approve the FY 2022-2023 Budget with COLA of 3 %2 % was made by Chief Green and
seconded by Chief Billiter, all in favor, motion passes.

Executive Director’s Report/Training Report:

¢ Academies: SPD and SFD graduated their academy classes on June 161, SPD is scheduled to
begin their next academy on July 6%. SFD is scheduled to begin August 15 and Los Rios is
ongoing.

o CSi Buildings — We have been struggling with the building department, ownership issues etc. We
have changed the location of the buildings and now have permission from McClellan park to
proceed,

Aclion Summary June 23, 2022 - JPA Board of Directors Meeting - Page 1 of 2
Approved on Consent Agenda -~ Action Summary - JPA Board of Directors - July 28, 2022



NORTHERN CALIFORNIA REGIONAL PUBLIC SAFETY TRAINING AUTHORITY

Action Summary - JPA Board of Directors
Thursday June 23, 2022 - 1:00 pm

Zoom Meeting

» Cal-Savers ~ This is a retirement program established by the state of California and as an
employer with no defined retirement plan we are required to participate. There is no cost to the
JPA.

e POSTTLO Contract ~ We worked on the revised curriculum plan for POST and they gave the
certification to the Sacramento Sheriff's Department.

* Solar Project — Not giving up. When we do obtain a long-term lease, we will pursue different
funding possibilities. This project was previously shut down by the county.

Board Member Comments and Questions:

None received
Meeting Adjourned: 1:28 pm
Attested tp:

/

Kelly Hc/wley.\(‘}le)rkLﬁfthe BoaréJ
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=& P.916.563.3021
— LOS RIOS F.916.561.0574
9 COMMUNITY

July 25, 2022

Northern California Regional Public Safety Training Authority
2409 Dean Street
McClellan, CA 95651

Dear Board of Trustees:
1 appoint the following individuals to represent the Los Rios Community College District on our Joint
Powers Authority Board of Directors for the Northern California Regional Public Safety Training

Authority:

Regular Board Member:Melanie Dixon
College President, American River College

Alternate Board Member: Frank Kobayashi
Vice President, Instruction American River College

Alternate Board Member: Daniel Hahn
Dean, McClellan Center/Sacramento Regional Public Safety Training
Center

Sincerely,

S .

Brian King, Chancellor

LOS RIOS COMMUNITY COLLEGE DISTRICT | 1919 SPANOS CT, SACRAMENTO, CA 95823 | LOSRIOS EDU
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evenues

CONTRIBUTIONS, GIFTS,
RENTS, LEASES

INTEREST, INVESTMENTS
OTHER GOV'T REVENUE
OTHER LOCAL REVENUE

Total Revenues

xpenses

REGULAR SALARIES

WORKER'S COMPENSATION
ALLOCATED BENEFITS
NON-INSTRUCTIONAL SUPPLIES
NON-INSTRUCTIONAL PRINTING

TOOLS

TRAVEL AND CONFERENCE
DUES AND MEMBERSHIPS

INSURANCE

UTILITIES AND HOUSKEEPING

ELECTRIC
GAS
SEWER
TRASH

PEST CONTROL
JANITORIAL SERVICES
ALARM MONITORING

WATER

LANDSCAPING SVCS

REPAIRS

RENTS AND LEASES
AUDIT SERVICES

POSTAGE

OTHER OPERATIONAL
Total Expenses

No Calif Regional Public Safety Training

As of 6/30/2022

Statement of Activities (YTD) (Columnar, Landscape)

MEMBER FACILITY USE MISC - NON I1CI - INDIRECT Total
AGENCY FEES GOV'T FEES
CONTRIBUTIE REVENUE
5517,180.40 5517,180.40
$290,468.26 290,468.26
$10,828.62 10,828.62
18,000.00 $130,622.50 148,622.50
17,066.62 17,066.62
5517,180.40 $200,468.26 $45,895.24 $130,622.50 $984,166.40
£228,539.41 $228,539.41
11,346.96 11,346.96
§9,319.02 59,319.02
36,729.64 36,729.64
1,355.97 1,355.97
5,845.75 5,845.75
378.75 378.75
1,786.00 1,796.00
48,277.58 48,277.58
24,699.55 24,699.55
111,861.20 111,861.20
30,334.85 30,334.85
12,283.31 12,283.31
6,007.72 6,007.72
1,650.00 1,650.00
47,680.00 47,680.00
2,390.00 2,390.00
36,980.34 36,980.34
25,568.73 25,568.73
60,507.13 60,507.13
1,721.50 1,721.50
14,600.00 14,600.00
243.95 243.95
21,128.82 21,128.82
$791,246.18 $0.00 $0.00 $0.00 $791,246.18

REVENUES OVER EXPENDITURES

§192,920.22



Statement of Activities (YTD) (Columnar, Landscape)

evenues

CONTRIBUTIONS, GIFTS, GRANTS
OTHER GOV'T REVENUE

Total Revenues

xpenses

BLDG LEASEHOLD IMPROVEMENTS
EQUIPMENT - CAPITALIZED

Tolal Expenses

PROJECTS

No Calif Regional Public Safety Training

~N D N b W N -

. Audio Visual Upgrades

. CSI Buildings

. B603 Fencing Project

. B684 Roof

. 40ft.storage container

. SFD - Electrical/Sewer Project
. Range 3 Target System

CAPITAL IMPROVEMENT BUDGET

TOTAL BUDGET $ 250,000.00
AMOUNT SPENT YTD $ 224,714.74

$ 25,285.26

As of 6/30/2022
MEMBER MEMBER Total
AGENCY AGENCY
CONTRIBUTIO REIMBURSEMEN
§250,000.00 $250,000.00
$36,969.14 36,969.14
$767,180.40 $36,969.14 $286,969.14
171,723.55 $39,224.14 210,947.69
13,767.02 13,767.02
$185,490.57 $39,224.14 5224,714.71
$ 8,504.15
§ 4,875.15
$ 16,822.00
$ 150,000.00
5 5262.87
$39,224.14
S 26.40
$ 185,490.57 $39,224.14



No Calif Regional Public Safety Training
Statement of Activities (YTD) (Columnar, Landscape)

evenues

OTHER GOV'T REVENUE

Total Revenues

xpenses

INSTRUCTIONAL - MEDIA/MATERIAL
INSTRUCTIONAL - PRINTING
NON-INSTRUCTIONAL SUPPLIES
CONTRACTS - PERSONAL SERVICES
OTHER OPERATIONAL EXPENSES

Total Expenses

REVENUE OVER EXPENDITURES
% OF REVENUE

As of 6/30/2022
BASIC SWAT BASIC SWAT 2/7- SWAT TEAM BASIC SWAT
10/11-22/2021 18/2022 LEADER 4/18- 5/2-13/2022
22/22

$22,100.00 $24,650.00 $9,000.00 $20,400.00
$22,100.00 $24,650.00 $9,000.00 $20,400.00
§178.00 $178.00 $133.50 $178.00
87.79 119.44 101.76

206.00 119.17 56.13 581.74
12,720.00 12.864.00 4,800.00 13,104.00
1,875.00 1,700.00
$13,104.00 $13,246.96 $6,984.07 $15,665.50

$8,996.00 $11,401.04 $2,015.93 $4,734.50

% 46%

24%

2%



No Calif Regional Public Safety Training
Statement of Activities (YTD) (Columnar, Landscape)

As of 6/30/2022
HOSTED CORE CURR TLO CONTRACT RECORDS/MGM EVID/PROP
“sLoTs" UPDTS T CONTRACT CONTRACT
ievenues
OTHER GOV'T REVENUE 51,654.00 $16,250.00 §16,268.45 $18,157.00 $19,000.00
Total Revenues 51,654.00 $16,250.00 $16,268.45 §18,157.00 $19,000.00
xpenses
CONTRACTS - PERSONAL $16,250.00 $14,790.00 $18,157.00 $19,000.00
TRAVEL AND CONFERENCE 1,478.45
Total Expenses $0.00 $16,250.00 $16,268.45 $18,157.00 $19,000.00

INDIRECT FEES $ 585.00 S 1,952.21 s 2,178.84 §  2,280.00



No Calif Regional Public Safety Training

Statement of Activities (YTD)

As of 6/30/2022 - PRINCIPLED POLICING

levenues

OTHER GOVT REVENUE

Total Revenues

xpenses

REGULAR SALARIES
INSTRUCTIONAL - MEDIA/MATERIAL
INSTRUCTIONAL - PRINTING
NON-INSTRUCTIONAL SUPPLIES
CONTRACTS - PERSONAL SERVICES
TRAVEL AND CONFERENCE

Total Expenses

INDIRECT FEES
FACILITY USE FEES

TOTAL

S
$

$63,294.48
$63,294.48

$11,466.00
$356.00
$260.00
$1,990.65
$40,320.00

$14,605.89

$68,998.54

12,203.18
2,400.00



No Calif Regional Public Safety Training

Statement of Activities (YTD)

As of 6/30/2022 - ICi PROGRAM

.evenues

OTHER GOV'T REVENUE
Total Revenues

xpenses

REGULAR SALARIES
INSTRUCTIONAL - MEDIA/MATERIAL
INSTRUCTIONAL - PRINTING
INSTRUCTIONAL - BOOKS
NON-INSTRUCTIONAL SUPPLIES
TOOLS
CONTRACTS - PERSONAL SERVICES
TRAVEL AND CONFERENCE
POSTAGE

Total Expenses

BILLED TO POST AND NON-POST AGENCIES

$913,854.10

$913,854.10

5116,860.00
4,351.15
2,687.70

62,834.71
9,515.76
5,908.75

674,336.00
49,424.65
484,15

$

INDIRECT FEES §

FACILITY USE FEES

5

$926,402.87

913,854.10
105,843.99
140,200.00

12



ICI PROGRAM - DETAIL

CODE
CA-204
CA-237
CORE-200
CORE-205
CORE-208
CORE-213
CORE-217
CORE-221
CORE-222
CORE-223
CORE-224
CORE-228
CORE-231
CORE-234
HOM-202
HOM-211
HOM-215
HOM-225
HOM-226
HOM-235
01s-201
O15-206
OI5-210
Ols-214
0lS5-220
015-236
Ols-238
0I15-239
SA-203
SA-209
SA-207
SA-212
SA-218
SA-227
S5A-233
TBA

COURSE INDIRECT FACILITY SALARIES SUBVENTIONS
$§ 960212 § 1,45469 S5 2,500.00 § 1,940.00 S 1,800.00
§ 967402 5 147939 5§ 250000 § 1,940.00 § 1,800.00
S 2475913 § 4,59410 § 6,00000 $ 3,500.00 $ 8,850.00
S 2595200 § 447120 $ 600000 S 3,500.00 § 7,050.00
$ 1682044 S 421601 § 600000 5 3,500.00 $  14,250.00
5 2305751 5 433413 $ 6,000.00 $ 3,500.00 S 8,850.00
5 2136639 § 3,92527 S 530000 § 350000 § 5,250.00
$ 2480679 § 4601.70 § 600000 § 3,500.00 S 8,900.00
5 23,761.06 § 468898 S 600000 $ 3,500.00 §  10,650.00
§ 19,557.06 $ 3,92395 $ 530000 § 3,500.00 § 7,050.00
$ 18,78793 S 425130 5 530000 $ 3,50000 §  12,400.00
$ 1297593 5 257850 5 2,70000 S 3,100.00 S 5,250.00
$ 272556 § 426043 S 6,00000 S 3,500.00 $ 1,800.00

$  43,750.00
5 2360249 § 4,389.86 $ 6,000.00 S 3,500.00 § 8,850.00
$ 21,08710 S 392972 $ 520000 $ 3,50000 § 5,250.00
$ 2286316 § 4,03832 S 6,00000 § 350000 § 7,050.00
§ 20,576,557 § 390063 S 520000 $ 3,500.00 § 8,750.00
§ 2555538 § 444345 § 600000 $ 3,500.00 S 7,050.00
§ 2038515 § 421856 S§ 600000 § 3,500.00 $ 10,550.00
§ 1476751 § 276609 $ 250000 S 3,10000 S 4,480.49

§  22,536.60
$ 1422839 § 249295 S 2,700.00 $ 3,100.00 § 3,380.49
5 1028315 § 242262 5 2500000 S5 3,100.00 § 6,680.49
$ 1631036 S 266946 § 2,70000 $ 3,10000 § 2,600.00
$ 1623828 § 285891 § 2,70000 S 3,100.00 § 3,800.,00
$ 1251494 § 261178 S 270000 § 3,100.00 § 5,980.49
$ 544433 $ 3,19141 S§ 270000 $ 3,100.00 §  16,902.45
§ 1332760 § 1,920.02 $ 3,200.00 S 2,190.00 § 2,000.00
§ 10,2430 § 1,457.80 § 2,500.00 § 1,940.00 $ 1,200.00
5 497131 5§ 203337 § 3,200.00 § 2,190.00 §  11,000.00
$ 1091108 5 191259 § 3,20000 S 2,190.00 § 4,200.00
§ 1459269 § 1,990.32 § 3,20000 $ 2,190.00 $ 1,100.00
5 1442902 § 197554 $ 3,20000 5 2,190.00 S 1,100.00
§ 1361945 § 184124 S 320000 S 2,190.00 § 1,100.00

S 1,800.00
§ 539,678.20 $ 105,843.99 S 140,200.00 $ 99,760.00 $ 275,211.01

A B c D E
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ust ID
BCOO1
NTPDO
DCRO1
DCRO4
DCRO7
DSHO1
HPQOO1
HPICI

05006
PDO04
CADD1
CAQD2
FGOO1
0loo1

0Jaoo1
GJoo2
VAQ02
cso01
LESO1
CSo01
J8TO1
PDOO2
4C001
AC002
SS001
SA001
5D001
VSPOQ
3IPDO1
PPDO1
SAFO1
SAFQ2
SFS01
D002
DSo01

Name

Dept. of Alcohol

ANTIOCH POLICE

CDCR - 0OCS

CDCR - DAPO - CPAT
CDCR-Office of Intarnal Affair
CA DEPT. OF STATE
CALIFORNIA HIGHWAY
Califomia Highway Patrol
COUNTY OF SACRAMENTO
Chico Police Depariment
DEPARTMENT OF
DEPARTMENT OF CANNABIS
CA Dept Fish & Wildlife
DEPARTMENT OF
Department of Justice
Department of Justice

Dept. of Veterans Affairs OIG
Mandocino County Sheriff
OFFICE OF LAW

Placer CO Sheriff
COMMISSION ON P.O.5.T.
REDDING POLICE

CITY OF SACRAMENTO
City of Sacramento - SFD
Solano County Sherift Office
SSA/QIG/OI

Sacramento Sheriff Department
SALINAS VALLEY STATE
TWIN RIVERS USD

Union Pacific PD

United States Air Force Base
UNITED STATES AIR FORCE
US FOREST SERVICE
Vallejo Police Department

WILDFIRE DEFENSE
SYSTEMS

TOTALS:

No Calif Regional Public Safety Training
Customer Ledger Aging By Due Date { Summary )

Report Date: 06/30/2022

Days Past Due

14

Current 1-30 31-60 61-60 91-120 121 +

06:30 - After  0531-06/20 0501 -0530 04/01-04/30 03/02-03/31  Prior - 03/01 Balance
51,446.89 $50.00 50.00 $0.00 $0.00 $1,037.50 52,534.39
$700.00 §0.00 $0.00 $0.00 $0.00 $0.00 $700.00
$0.00 §2,600.00 50.00 $2,600.00 $1,800.00 $400.00 $7,400.00
$525.00 50.00 $0.00 $0.00 $0.00 $0.00 $525.00
$2,600.00 $0.00 §0.00 $0.00 $0.00 $0.00 $2,600.00
50.00 $0.00 $0.00 $0.00 $0.00 $3,600.00 $3,600.00
56,350.00 $5,250.00 $0.00 $0.00 $49,000.00 50.00 $60,600.00
$0.00 $0.00 §0.00 $0.00 $0.00 $0.04 50.04
$1,400.00 $0.00 $0.00 $0.00 §0.00 $0.00 $1,400.00
$0.00 §0.00 $375.00 $0.00 50.00 $0.00 $375.00
5900.00 $0.00 $0.00 $0.00 $0.00 50.00 $900.00
$1,450.00 $0.00 $0.00 §0.00 $0.00 50.00 §1,450.00
$0.00 $800.00 §0.00 $0.00 $0.00 $0.00 $800.00
$250.00 50.00 $0.00 $0.00 $0.00 $0.00 $250.00
§0.00 50.00 $0.00 $0.00 $0.00 $100.00 $100.00
$200.00 $0.00 $100.00 $0.00 $0.00 $0.00 $300.00
$5,637.50 $0.00 $0.00 50.00 $0.00 $0.00 $5,637.50
$0.00 50.00 $375.00 50.00 $0.00 $0.00 $375.00
$312.50 $0.00 $0.00 50.00 $0.00 $0.00 $§312.50
50.00 §700.00 50.00 $0.00 $0.00 50.00 $700.00
$129,049.88 $32,901.48 $0.00 $0.00 $0.00 50.00 $161,951.36
$0.00 £0.00 §0.00 $0.00 $850.00 $0.00 $850.00
$0.00 $0.00 $1,500.00 $0.00 50.00 $61,811.70 563,311.70
$37,019.14 $0.00 §0.00 $0.00 $0.00 $0.00 537,019.14
$0.00 $0.00 50.00 $0.00 $0.00 $175.00 $175.00
5437.50 $0.00 50.00 $0.00 $250.00 50.00 $687.50
$400.00 $2,100.00 $0.00 50.00 $0.00 $0.00 $2,500.00
$0.00 50.00 $0.00 §0.00 50.00 $375.00 $375.00
$575.00 $0.00 $0.00 $0.00 $0.00 $0.00 5575.00
$0.00 $0.00 $0.00 $0.00 $0.00 5262.50 5262.50
$0.00 $0.00 $700.00 $0.00 $0.00 §2,550.00 $3,250.00
$100.00 $0.00 $0.00 50.00 50.00 $0.00 $100.00
§0.00 50.00 $843.75 $0.00 $0.00 $0.00 $843.75
$0.00 $0.00 $0.00 $0.00 $0.00 $500.00 $500.00
$325.00 $0.00 $0.00 $0.00 $0.00 $0.00 $325.00
$189,678.41 $44,401.48 §3,893.75 $2,600.00 $51,900.00  570,811.74 $363,285.38

MEMBER AGENCIES $ 100,330.84

POST $ 161,951.36

CHP § 60,600.00

ALLOTHERS § 40,403.18



No Calif Regional Public Safety Training

Statement of Cash Flows Worksheet

For the period ended 6/30/2022

Cash Flows from Operating Activities
Change in net assets

Adjustments
{To convert net assets to cash basis)

increase in Current Year Receivables
Decrease in Accounts Recelivable-Prior Year
Increase in Prepaid Expenses

Decrease in Accounts Payable Module-Vendor
Decrease in Accounts Payable-Prior Year
Decrease in DEFERRED REVENUE

Total Adjustments

Net Cash used by Operating activities

Cash Fiows from Investing Activities
Net Cash Used by Investing Activities

Net Increase {Decrease) in Cash
Cash and Cash Equivalents at Beginning of Period

Cash and Cash Equivalents at End of Period

Year to Date

$265,723.29

($99,801.45)
$25,662.36
{$2,201.21)

(524,339.12)

(850,012.96)
($6,660.85)

(5157,353.23)

$108,370.06

$0.00

$108,370.06
$1,894,088.00

$2,002,458.06

CASH IN BANK $ 1,413,962.23
CASH IN UBS BANK 5 9,920.63
INVESTMENTS $ 578,575.20

$ 2,002,458.06
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