NORTHERN CALIFORNIA REGIONAL PUBLIC SAFETY TRAINING AUTHORITY

JPA Board of Directors - Agenda
Thursday March 28, 2024 - 11:00 am
Zoom Meeting — https://lrced.zoom.us/j/88993090086

PUBLIC MEETING

VI.

Vi,
vill.

Xl.

Call to Order

. Pledge of Allegiance
. Public comment on agenda/non-agenda items ~ None scheduled

Consent Agenda
« Approve - NCRPSTA Board Meeting Action Summary - February 22, 2024

Presentations

¢ NCRPSTA - Financials for the period ending 02/29/24
NCRPSTA - Aging Report for the period ending 02/29/24
NCRPSTA - Statement of Cash Flows for the period ending 02/29/24
» Receive Presentation — Ms. Kelly Rowley

o NCRPSTA Facilities Report
» Receive Presentation — Mr. Stephen Quinn

Action ltems
e None Scheduled

Executive Directors Report
Board Member Questions and Comments

Future Agenda Items
e Solar Project - Postponed indefinitely
Meeting Schedule

NCRPSTA Inter-Agency Planning Team — April 8% and 227
NCRPSTA Board of Directors — April 25, 2024

Adjournment

Posted Majch 22, 2024 - 1:00 pm

Kelly R’owley, ohhe Board )



NORTHERN CALIFORNIA REGIONAL PUBLIC SAFETY TRAINING AUTHORITY

Mesting Summary - JPA Board of Directors
Thursday February 22, 2024 - 11:00 am

Zoom Meeling

Call to Order: 11:01 am

Roll Call: Mr. John McCormack (LRCCD/ARC), Captain Marnie Stigerts (SPD), Assistant Chief Patrick
Costamagna (SFD) and Mr. Stephen Quinn, Executive Director

Pledge of Allegiance:

Public Comment: None received

Consent Agenda

o Approve - NCRPSTA Board Meeting Action Summary - January 25, 2024

A motion to approve the consent agenda was made by Mr. McCormack, seconded by Captain Stigérts, all
in favor, motion passes.

Presentations/Discussion:

NCRPSTA Financial Report

¢ Board Members were provided financial reports for the period 01/31/24
NCRPSTA Facilities Report

o B685 - Warehouse - High winds peeled a 15 ft. portion of the roof. Repairs have been made;
damage was minor.

« B683 ~ 100 foot of fence line came down, fortunately, USA Fence was able to get this repaired
quickly

« Campus - all of the water back flow preventers have been inspected, there were no defects.

« BG686 - East side - wash pit is not draining - repairs have come in a little high, we are going to
look at capping the drain

o Quinn - To pave and slope the area would be about 18k versus 27k to fix
¢ Campus - General wear and tear fixes have been made.

Action ltems:
No Action items.
Executive Director’s Report/Training Report:

o |Cl Program -2-week Core course and QIS done, currently we will have a Sexual Assault, OIS
and a CORE course in March.

e Academies — Academies are all in full swing.

e POST Contract - Intact for now, despite a 73-billion-dollar state budget deficit.

+ (Sl Buildings - We are out to bid. The announcement went out to several regional newspapers.
Cost at this time is unknown. The Board will have final approval of the successful bidder.

¢ The Executive PIO Course will be held in late January, we currently have 26 students.

¢ Long term lease - nothing new to report.

Meeting Summary February 22, 2024 - JPA Board of Direclors Meeting - Page 1 of 2
Approved on Consent Agenda - Action Summary - JPA Board of Directors - March 28, 2024



NORTHERN CALIFORNIA REGIONAL PUBLIC SAFETY TRAINING AUTHORITY

Meeting Summary - JPA Board of Directors
Thursday February 22, 2024 - 11:00 am

Zoom Meeling

o Capital Improvement budgel to be submitted for approval by the board when the cost of lhe CSI
building is known.

Board Member Comments and Questions;

None received.

Meeting Adjourned: 11:17 am

Attested t9:

Kelly Rowley, C&Jk ok‘The Board

Meeting Summary February 22, 2024 - JPA Board of Directors Meeting - Page 2 of 2
Approved on Consent Agenda - Action Summary - JPA Board of Directors - March 28, 2024
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No Calif Regional Public Safety Training
Statement of Activities (YTD} (Columnar, Landscape)

As of 2/29/2024
MEMBER MEMBER  FACILITY USE MISC - NON ICI - Total
AGENCY AGENCY FEES GOV'T INDIRECT
CONTRIBUTI REIMBURSEMEN REVENUE
Revenues
CONTRIBUTIONS, GIFTS, GRANTS $575,385.30 $575,385.30
RENTS, LEASES $220.472 75 22047275
INTEREST, INVESTMENTS $8,22503 8,22503
OTHER GOV'T REVENUE $27.073.57 12,840.25 $97,905 .29 13781911
OTHER LOCAL REVENUE 480.11 10,362.27 10,842 38
Total Revenues $575,865.41 $27,073.57 $220,472.75 $31,427.55 $97.905.29 $952,744 57
Expenses

REGULAR SALARIES $175,533.01 $175,533.01
WORKER'S COMPENSATION 86,7749 67749
ALLOCATED BENEFITS 58,175.44 58.175.44
NON-INSTRUCTIONAL SUPPLIES 29,867.11 29.867.11
NON-INSTRUCTIONAL PRINTING 322.19 322.19
TOOLS 3,5629.88 3,529.88
TRAVEL AND CONFERENCE 151,48 151.48
DUES AND MEMBERSHIPS 1,715.00 1,715.00
INSURANCE 63,711 04 63,711.04
UTILITIES AND HOUSKEEPING SVCS 24,359.58 24 359.58
ELECTRIC 84,393.84 84,393 84
GAS 31.214.92 31,214.82
SEWER 8,589.97 8,589 97
TRASH 3,730.62 373062
PEST CONTROL 1,320.00 1,320.00
JANITORIAL SERVICES 35,019.82 3501982
ALARM MONITORING 1,980.00 1,980.00
WATER 23,896.30 23.896 30
LANDSCAPING SVCS 20,916.92 20,916.92
REPAIRS 62,845.29 62.845.29
RENTS AND LEASES 1,409.88 1.409.88
AUDIT SERVICES 15,800.00 15.800.00
POSTAGE 812.50 812.50
OTHER OPERATIONAL EXPENSES 18,154 68 18.154.68
BLDG LEASEHOLD IMPROVEMENTS 108,462.94 108,462 94
Total Expenses $782,687.32 $0.00 $0.00 $0.00 $0.00 $782,687 32

REVENUES OVER EXPENDITURES  $170,057.25



No Calif Regional Public Safety Training
Statement of Activities (YTD} {(Columnar, Landscape)

As of 2/29/2024
iCI CURRICULUM PRINCIPLED EXECUTIVE PIO
UPDATES POLICING 1/29-211/24
evenues
OTHER GOV'T REVENUE $92,37527 $3,853.67 $16,500 00
Tolal Revenues $92,375 27 $3.853.67 $16.,500 00
sxpenses
REGULAR SALARIES $1,600.00 $925.00
NON-INSTRUCTIONAL SUPPLIES 24912
CONTRACTS - PERSONAL SERVICES 57.140 00 2.160.00 $13,500 00
TRAVEL AND CONFERENCE 26,897 89 768.67
RENTS AND LEASES 6,450.00
POSTAGE 38.26
Total Expenses $92.375.27 $3 853.67 $13,500.00
INDIRECT FEES $ 17,127.58 % TT0.73 1 -

FACILITIES § 1,375.00 3 . 5 3,000.00



levenues

OTHER GOV'T REVENUE

Total Revenues

Ixpenses

INSTRUCTIONAL - PRINTING
NON-INSTRUCTIONAL SUPPLIES
CONTRACTS - PERSONAL SERVICES
OTHER OPERATIONAL EXPENSES

Total Expenses

REVENUE OVER EXPENDITURES

No Calif Regional Public Safety Training
Statement of Activities (YTD)} (Columnar, Landscape)

As of 2/29/2024

BASIC SWAT BASIC SWAT BASIC SWAT 3/4- BASIC SWAT Total

9/11-22/12023 10/30-11/20/2023 15/2024 4/15-26/2024
$28.000.00 $30,000 00 $30,000.00 $20.000.00 $108,000.00
$28.000.00 $30,000 00 $30,000 00 $20.000 00 $108,000.00
$76.36 $81.00 5157 36
249.15 32417 $324.17 $324.17 1,221.66
16,960 00 16,480.00 33.440.00
1,000.00 3.000.00 4,000.00
$18,285.51 $19.885.17 $324 17 $324 17 $38.819.02

$9,714.49 $10,114.83



No Calif Regional Public Safety Training
Statement of Activities {YTD)

As of 2/29/2024 - ICI PROGRAM

Ievenues

OTHER GOV'T $489,147 44

Total Revenues $489.147 44

Sxpenses

REGULAR $70,082 50

INSTRUCTIONAL 939 20

NON- 8,914 43

TOOLS 3,720 66

CONTRACTS - 355,524 00

TRAVEL AND 28,944 84

Total Expenses $468,125 63

FY 23-24 PRESENTATIOISUBVENTION| INDIRECT |FACILITIES |BILLED TO POST TOTAL
HOMICIDE 7/10-21/2023 S 26,94854 5 - $ 528727 |% 649000 (% 38,72581 | % 38,725.81
CORE 7/17-28/2023 S 32,12459 | S - $ 633743 (9% 829500 (% 46,757.02 | $ 46,757.02
OIS 8/14-18/2023 S 16,966.88 [ S 1,600.00[9$ 365643 % 4,95000($ 2557331 % 2717331
HOMICIDE 8/21-9/1/2023 S 28,961.65 |5 - $ 573513 |% 649000 (% 41186781 % 41,186.78
0I5 9/11-15/2023 S 13,626.34 S 4,80000 [$ 363543 % 4,95000[% 2221177 1% 27.011.77
HOMICIDE 9/18-29/2023 § 21,986.76 | 5 5,700.00 |$ 547543 | % 649000 5 33952191 % 3965219
OIS 10/2-6/2023 $ - 3 -
CORE 10/16-27/2023 S 24,18497|S 9,500.00 (% 6647831{% 8295001} % 3912780 | $ 48627.80
OIS 10/23-27/2023 - CHP $ - $ 32,000.00
SEXUAL ASSAULT 10/30-11/3/2023 $ 1408027|% 1.80000|% 307313 |% 410000 % 2125340 % 23,053.40
HOMICIDE 10/30-11/10/2023 $ - 3 -
CORE 11/6-17/2023 $ 19171311 $ 1330000 % 643794 | % 829500(5 3390425 | % 4720425
CHILD ABUSE 11/27-12/1/2023 $ B887058|% 4000001% 251089 (% 2750.00|% 1413147 | & 18,131.47
OIS 11/27-12/1/2023 $ 1892653 |% 160000|% 405185 |3 405000 % 27928.38 | $ 29,528.38
CORE 12/4-15/2023 $ 1383484 1519000003 65022913 829500|% 2863213 | % 4763213
CORE 1/8-19/2024 $ 13,03349{8%2090000|% 672186 (3% 8295003 28,050.35| $ 48,950.35
0I5 1/22-26/2024 $ 1678735 (% 320000|% 393894 |3 495000]|% 2567629 | $ 28,876.29
SEXUAL ASSAULT 1/22-26/2024 $ 1160280 % 360000|% 297329|% 410000 % 1867609 | % 2227600
CORE 1/29-2/9/2024 - CHP $ - $ 51,300.00
OIS 2/5-9/2024 $ 8767701 %1120000]|% 393699 |% 495000(8% 1765469 | $ 28,854.69
SEXUAL ASSAULT 2/12-16/2024 $ 121728118 360000(% 3084853 410000 % 19,35766 | $ 22,957.66
CHP COURSES $  83,300.00
TOTALS $ 302,047.41 $ 18710000 % 80,006.98 % 100,745.00 $ 482,799.39 % 669,899.39




No Calif Regional Public Safety Training

Statement of Cash Flows Worksheet

Cash Flows from Opearating Activities
Change in net assets

Adjustments
{To convert net assets to cash basis)

Increase in Current Year Receivables
Decrease in Accounts Receivable-Prior Year
Increase in Accounts Receivable-Prior Year
Decrease in Accounts Receivable-Prior Year
Decrease in Accounts Receivable-Prior Year
Decrease in Accounts Receivable-Prior Year
Decrease in Accounts Receivable-Prior Year
Decrease in Accounts Receivable-Prior Year
Decrease in Accounts Receivable-Prior Year
Decrease in Prepaid Expenses

Decrease in Prepaid Expenses

Decrease in Prepaid Expenses

Decrease in Prepaid Expenses

DPecrease in Prepaid Expenses

Decrease in Prepaid Expenses

Decrease in Prepaid Expenses

Decrease in Prepaid Expenses

Decrease in Prepaid Expenses

Decrease in Accounts Payable Module-Vendor
Decrease in Accounts Payable-Prior Year
Decrease in Accounts Payable-Prior Year
Decrease in Accounts Payable-Prior Year
Decrease in Accounts Payable-Prior Year
Decrease in Accounts Payable-Prior Year
Decrease in Accounts Payable-Prior Year
Decrease in Accounts Payable-Prior Year
Decrease in Accounts Payable-Prior Year
Decrease in Accounts Payable-Prior Year
Decrease in Accounts Payable-Prior Year
Decrease in DEFERRED REVENUE
Decrease in DEFERRED REVENUE

Total Adjustments

Net Cash used by Operating activities

Cash Flows from Investing Activities

Net Cash Used by Investing Activities

Net Increase {Decrease) in Cash

For the period ended 2/29/2024

Cash and Cash Equivalents at Beginning of Period

Cash and Cash Equivalents at End of Period

CASH IN FNB ACCOUNT
CASH IN USB ACCOUNT
INVESTMENTS

Year to Date

$263,260.04

{530.328.17)
$150.00
($642.56)
$156.25
$500.00
$200.00
$100.00
$500.00
$431.26
$60.441.23
§75.00
$75.00
$75.00
$2.925.00
$791.39
$75.00
$75.00
$105,00
(514,825 94)
(312,629 38)
{$1,838.85)
(8753.19)
(3134 25)
{$31.00)
($172.02)
(3173.41)
(51,050.40)
(5302 69)
(5427 50
(81.125.00)
($2,000.00)
$240 77

$263.500.81

$000

$263,500.81
$2,091 149.64
$2.354 650 45

1,787,735.84
9,536.38
§57,379.23

2,354,650.45

10



ZustID
LBCQO1
AMTO01
APD0O2
2CSDM
SDCRO1
ZDCRO3
ZDCRO7
SOHCS
SHPOO1
CHPICH
SLOT01
SMPDOO
>0s5006
JBOGO
JCADO1
JCAQD2
2DS001
JFGOO1
IMCO01
J0DIG
20Jo01
204002
20J005
IVAD01
2VAQ03
SECO01
2PDO04
=TB00
TWS001
WPDOO
VS0001
NAPAPD
NAPASO
NCS001
JLESO1
OPDROZ
PCS5002
POSTO1
RBPO01
RIPCNO
RPDOOA
SACO01
SACQ02
SCRPO1
5CS001
SC5002
SSA001
S50001
SUPDO1
SVYSPOO
TRPDO1
UCDFD1
UPPDO1
USAFO01
USAF02
USCGot
USDADI
USDIo0
USFS01
VPD0OD2
WLP0O01
YUBAQ2

Name

Dept. of Alcohal

AMTRAK POLICE

Albany Police Department
Calaveras County Sherifl's
CDCR - OCS

CDCR-CA Correclional Center
CDCR-Office of Internal Affair
DEPT OF HEALTH CARE SVCS
CALIFORNIA HIGHWAY
California Highway Patrol
CALIFORNIA STATE LOTTERY
CITY OF MADERA POLICE
COUNTY OF SACRAMENTC
DEPT OF FINANCIAL
DEPARTMENT QF
DEPARTMENT OF CANNABIS
CA DEPT OF

CA DEPT OF FISH & WILDLIFE
DEPARTMENT OF MOTOR
Dept. of Defense Inspector Gen
Department of Juslice
Depaniment of Juslice
Department of Justice
Department of Velerans Affairs
Dept of Veterans Affairs OIG
Fullon El Camino Recreations
Fremont Police Department
Franchise Tax Board

US Fish & Wildlife Services
Madesto Police Depariment
Madera Sheriffs Office

NAPA POLICE DEPARTMENT

NAPA COUNTY SHERIFF'S
Nevada CO Sheiilf's Office
OFFICE OF LAW

QAKDALE POLICE

Plumas Ce. Sheriff
COMMISSION ON P.OS.T.
Red Bluff Police

RIPON POLICE DEPARTMENT
Rosevilie Potice Depariment
CITY OF SACRAMENTO

City of Sacramento - SFD
SACRAMENTO COUNTY REG.
Solano Counly Shenff Office
Siskiyou County Sherifi
SSAIQIGIOI

Sacramento Shenff Department
SUSANVILLE POLICE
SALINAS VALLEY STATE
TWIN RIVERS USD

UC DAVIS - FIRE

Union Pacific PO

United States Air Force Base
UNITED STATES AIR FORCE
US Coast Guard

US FOREST SERVICE - WFAP
US DEPT. OF THE INTERIOR
US FOREST SERVICE

Vallejo Police Depariment
Woodland Police Depariment
YUBA CITY POLICE

TOTALS:

No Calif Regional Public Safety Training
Customer Ledger Aging By Due Date { Summary }
Report Date: 02/29/2024

Days Past Due

Current 1-30 1-80 61-90 91 -120 121 +
02/29 - After 01730 - 02728 12/31-01/29  12/01-12/30  11/01 - 11/30  Prior - 10/31 Balance
$1,210.00 $1.292.50 $797.50 5000 $000 $0.00 $3.300.00
$0.00 $0.00 $220.00 50 00 $0 00 $0.00 $220.00
$0.00 $2,000.00 $0.00 $0.00 $0.00 $0.00 $2,000.00
$1,000.00 $0.00 $0.00 $0.00 $000 $0.00 $1,000.00
$0.00 $9,500.00 $9.500.00 $0.00 $0.00 $2.600.00 $21,600.00
50.00 $0.00 $0.00 $0.00 $0.00 $1.800.00 $1,800.00
$2,310.00 $0.00 $0.00 $0.00 $000 $5,670.00 $8,280.00
£0.00 $3,750.00 $0.00 $0.00 2000 $0.00 $3.750 00
$70,200.00 $7.600.00 $0.00 $0.00 5000 $1,800.00 579,400 00
5000 $0.00 $0.00 S0.00 $0.00 5004 $0 04
$0.00 $632.50 $0 00 50.0¢ $0 00 $618.75 $1.251.25
$2,000.00 £0.00 $0.00 50.00 $0.00 $0.00 $2.00000
$3.080.00 $3.060.00 $0.00 $0.00 $0.00 50.00 $6,160 00
$0.00 $0.00 $0.00 $1,800.00 $0.00 $0.00 $1.900 00
$550.00 $756,25 50.00 $208.25 3000 §0.00 51512 50
$316.25 50.00 $474.42 §749.42 $0.00 $0.00 51,540 09
$0.00 $3,500.00 $0.00 $0.00 $0.00 $0.00 $3,800 00
$0.00 $577.50 $467.50 $0.60 $0.00 $0.00 $1.045.00
$0.00 $275.00 $0.00 $0.00 $0.00 $0.00 $27500
$0.00 $0.00 $0.00 $0.00 30.00 ($0.30) ($0.30)
$0.00 $0.00 $0.00 $0.00 3$0.00 $100.00 $100.00
$0.00 $0.00 50.00 $220.00 5000 $0.00 $220.00
$1,046.63 30.00 $0.00 $0.00 $0.00 $751.17 $1.797 80
£385.00 $563.75 $0.00 $0.00 {$1,000 00) $1,000 00 594875
$0.00 50.00 $0.00 $0.00 50.00 527500 $275.00
$316.25 $0.00 $0.00 $0.00 $0 00 $0 00 $316.25
$0.00 $1,000.00 50.00 $0.00 $000 %000 $1,000.00
$110.00 50.00 50,00 5000 $0.00 $0.00 $110.00
$550.00 50.00 50.00 50.00 $0.00 $0.00 $550.00
$2,000.00 $0.00 $0.00 $0.00 3000 5000 $2,000.00
$0.00 $0.00 $0.00 $3.000.00 $0.00 $0.00 $3,000.00
$0.00 $1,000.00 50.00 50.00 $0 00 $0.00 $1,000.00
$0.00 $2,000.00 50.00 $0.00 $0.00 $0.00 $2,000.00
$1,000.00 $0.00 $0.00 $0.00 50.00 $0.00 $1,000 00
334375 $275.00 8000 $0.00 $0.00 $0.00 561875
$0.00 51,000.00 $0.00 $0.00 $0.00 50.00 $1,000.00
$0.00 $2,000.00 $0.00 $0.00 50.00 $0.00 $2,000.00
$114,039.48 $0.00 $0.00 $0.00 $0.00 $0.00 5$114,039 48
$1,000.00 $0.00 $0.00 $0.00 $0.00 $0,00 $1,000 00
$1,000.00 $0.00 50.00 50,00 $0.00 $0.00 $1,000 00
$1,000.00 $0.00 $0.00 50.00 $0.00 $0.00 $1.000.00
$27.573.57 $6,750.00 $0.00 $900.00 $0.00 (31,500 00) $33.723.57
$0.00 $1,500.00 $0.00 $0.00 $0 00 $800.00 $2.300.00
$275.00 $0.00 $0.00 $0.00 5000 $0.00 $275.00
$0.00 $770.00 50.00 $0.00 $0.00 $0.00 $770.00
$0.00 $2,000.00 $0.00 $0.00 $0.00 $0.00 $2,000.00
$0.00 $0.00 $275.00 $0.00 $0.00 $0.00 5275.00
$481.25 $0.00 30.00 $0.00 $2310.00 $7,200.00 $9,991.25
$2,000.00 $0.00 $0.00 $0.00 50.00 $0.00 $2,000.00
$0.00 $0.00 $0.00 30,00 $0.00 $375.00 $375.00
$2,447.50 $0.00 $0.00 50.00 50.00 $0.00 $2,447 50
$1,155.00 §$0.00 $0.00 $0.00 $0.00 $0.00 $1,155.00
$0.00 $0.00 $0.00 $0.00 30.00 $44220 544220
$0.00 £0.00 $0.00 $0.00 50.00 $3,250.00 $3.250.00
$55.00 $55.00 $55.00 $55.00 $110.00 $330.00 $5480.00
$0.00 $0.00 $0.00 $0.00 $4,500.00 $1,732 50 56,232 50
$412.50 $220.00 $0.00 $0.00 $0.00 $0 00 3632 50
$206.25 50.00 $0.00 $0.00 £0.00 $0.00 $206.25
$0.00 $0.00 £0.00 S0.00 $0.00 $750.00 $750.00
$1.000.00 30.00 $0.00 50.00 £0.00 §500.00 $1.500.00
$0.00 $0.00 $0.00 $0.00 50.00 $770.00 $770.00
$1.000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,000.00
$240,063.43 $52,397.50 $11,789.42 $7,030.67 $5,920.00 $29,364.36  $346,565.38

MEMBER AGENCIES  $36,023.57 10%
POSTICHP  $193,439.52 56%

ALL OTHERS $117,102.29

3%
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