NORTHERN CALIFORNIA REGIONAL PUBLIC SAFETY TRAINING AUTHORITY
JPA Board of Directors - Agenda
Thursday January 25, 2018 — 9:00 am
2409 Dean Street, Room 139, McClellan, CA 95652

PUBLIC MEETING

Vi

VI

Vi,

Xl

XII.

Call to Order
Pledge of Allegiance

. Public comment on agenda/mon-agenda items

None scheduled
Presentation

Consent Agenda

» Approve — NCRPSTA Board Meeting Action Summary - December 14, 2017
e Receive - SPD Correspondence appointing Deputy Chief Mike Bray as the primary
representative and Lt. Mark Greenlee alternate

Presentations

1. NCRPSTA - Financials for the period ending 12/31/18
NCRPSTA - Aging Report for the period ending 12/31/18
NCRPSTA - Statement of Cash Flows for the period ending 12/31/18
» Receive Presentation — Ms. Kelly Rowley

2. NCRPSTA Facilities Report
¢ Receive Presentation — Mr. Jack Stehno

Action ltems
+ None Scheduled
Executive Directors Report
Board Member Questions and Comments
Future Agenda Items

s Solar Project
e |T Infrastructure Plan

Meeting Schedule (color copies will be available at the meeting and in the JPA Business Office)

NCRPSTA Inter-Agency Planning Team — TBD
NCRPSTA Board of Directors - TBD

Adjournment

Posted January 22, 2018 - 09:00 am

Kelly Fiowle C rk\efthe Board U



NORTHERN CALIFORNIA REGIONAL PUBLIC SAFETY TRAINING AUTHORITY

Actlion Summary - JPA Board of Directors

Thursday December 14, 2017 — 9:00 am
2409 Dean Street, Room 100, McClellan, CA 95652

Call to Order: 09:03 am

Roll Call: Dr. Lisa Lawrenson {(LRCCD/ARC), Captain Mark Greenlee (SPD), Deputy Chief Chad
Augustin (SFD), Mr. Stephen Quinn, Executive Director

Pledge of Allegiance:

Public Comment: None received

Consent Agenda

e Approve - NCRPSTA Board Meeting Action Summary — December 14, 2017
o Receive — FY 2016-2017 Annual Audit

A motion to approve the consent agenda was made by Captain Greenlee, seconded by Deputy Chief
Chad Augustin, all in favor motion passes.

Presentations/Discussion:

NCRPSTA Final Audit

» Board Members were presented with the completed audit for FY 2016-2017, Mr. Andy Yu was on
hand for the presentation, and noted no material errors were found. Five recommendations were
noted and have been corrected.

NCRPSTA Financial Report

» Board Members were provided the financial reports for the period ending 11/30/17.

NCRPSTA Facilities Report

» Roof replacement has been completed, it tock overall about 7 weeks.

 SPD - Over the break in the academies we will be installing carpet in room 144 (staff offices), and
SPD staff will be painting.

Action ltems:

o None scheduled

Executive Director’s Report/Training Report:

s Academies — SPD - graduating 12/21, Los Rios - MOD Ifl is expected to have 32 recruits and
should begin in January.

Action Summary December 14, 2017 - JPA Board of Directors Meeting - Page 1 of 2
Approved on Consent Agenda - Action Summary - JPA Board of Directors - January 25, 2018



NORTHERN CALIFORNIA REGIONAL PUBLIC SAFETY TRAINING AUTHORITY

Action Summary - JPA Board of Direclors

Thursday December 14, 2017 - 9:00 am
2409 Dean Street, Room 100, McCleftan, CA 95652

 Housing and Urban Development and the ATF out of Las Vegas have recently toured our facilities
and are looking forward to conducting their training here,

» Lead levels at the range look good, a couple of locations were a bit high, however we are working
on the best plan for cleaning the areas. We are still in the process of correcting our deficiencies
with the County of Sacramento.

» VOIP Phones have been approved by the city of Sacramento, it anticipated that this will take
place in the first quarter of 2018.

» We have completed 3 certs with POST - Basic SWAT (80 hours), Principled Policing (8 hours)
and Principled Policing Train-the-Trainer (24 hours). We expect to present the Principled Policing
in January and The T4T in February.

o POST Budgets are currently being reviewed by the Executive Level, no changes to the current
contract are anticipated, however FY 18-19 may include changes.

» We have been asked by POST to host a “Marijuana Symposium” regarding the environmental
impacts of the new marijuana laws.

» We have had a couple of complaints regarding the noise level on range 3, we are looking into
getting quotes for additional sound boards. (maore to come on this issue)

Board Member Questions and Comments:

o Capt. Mark Greenlee — Good job on the audit!
o Deputy Chief Chad Augustin - Also, good job on the audit, recommendations seem
minor, thanks for the good work,

Meeting Adjourned: 09:46 am

Hni3.

J _
Kelly Rowleulerk of the Boa{d-)

Aftested to:

Aclion Summary December 14, 2017 - JPA Board of Direclors Meeting - Page 2 of 2
Approved on Consent Agenda - Action Summary — JPA Board of Directors - January 25, 2018



Cityof
SACRAMENTO

Police Department

DANIEL HAHN 5770 Freeport Blvd,, Suite (00
Chief of Police Sacramento, CA 95822.3516

(916) 808-080C
Fax: (916) B0B-0818
www.sacpd.org

January 2, 2018
Ref: COP 1-5

Stephen Quinn, Executive Director

Northern California Regional Public Safety Training Authority
2409 Dean Street, Suite 119

McClellan, CA 95652

Re: Change in Board Member Assignment

Dear Mr. Quinn:

Effective January 2, 2018, Deputy Chief Mike Bray will serve on the Northern California Regional Public
Safety Joint Powers Authority Board of Directors, representing the City of Sacramento Police Department.

Deputy Chief Mike Bray will be the primary representative and Captain Mark Greenlee will be the alternate
representative.

Chief of Police

DH:cm

The Mission of the Sacranrenta Police Department is ta work in partnership with the Community to
protect life and property, solve neighborhood probiems, and enbance the quality of ife in anr City.
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No Calif Regional Public Safety Training
Statement of Activities (YTD) (Columnar, Landscape)
As of 12/31/2017

MEMBER
AGENCY
CONTRIBUTION
S

Revenues
CONTRIBUTIONS, GIFTS, GRANTS ] 82,430.10
RENTS, LEASES
INTEREST, INVESTMENTS
OTHER GOV'T REVENUE
OTHER LOCAL REVENUE

Tolal Revenues s 82.430.10

FROM RESERVES S 297,569.90

TOTAL LEASEHOLD IMPROVEMENT BUDGET §  380,000.00
Expenses

REGULAR SALARIES

WORKER'S COMPENSATION

ALLOCATED BENEFITS

NON-INSTRUCTIONAL SUPPLIES

NON-INSTRUCTIONAL PRINTING

TOOLS

CONTRACTS - PERSONAL SERVICES

TRAVEL AND CONFERENCE

DUES AND MEMBERSHIPS

INSURANCE

UTILITIES AND HOUSKEEPING SVCS

ELECTRIC

GAS

SEWER

TRASH

PEST CONTROL

JANITORIAL SERVICES

ALARM MONITORING

WATER

LANDSCAPING SVCS

REPAIRS

RENTS AND LEASES

AUDIT SERVICES

POSTAGE

OTHER OPERATIONAL EXPENSES

BLDG LEASEHOLD IMPROVEMENTS 363,030.00
Total Expenses __536"303%

Change In Net Assets $516,970.00

Net Assets At Beginning Of Year 50.00

Net Assets At Eng Of Year $16,970.00



As of 12/131/2017
MEMEBER FACILITY USE MISC - NON ICI - Total
AGENCY FEES GOvV'T INDIRECT
CONTRIBUTIO REVENUE FEES
NS
Revenues
CONTRIBUTIONS, GIFTS, GRANTS $256,158.97 $256,159 97
RENTS, LEASES $81,338 97 81,338 97
INTEREST, INVESTMENTS $3,224 .31 3,224 31
OTHER GOV'T REVENUE 8,625.98 $13,778.67 22,404 65
OTHER LOCAL REVENUE 6,312.04 6,312.04
Totat Revenues $265,159.97 $81,338.97 $18,162 33 $13,778.67 $369,439.94
Expenses
REGULAR SALARIES §104,453 49 $104,453 49
WORKER'S COMPENSATION 7.352.51 7.352.51
ALLOCATED BENEFITS 10,045 39 10,045.39
NON-INSTRUCTIONAL SUPPLIES 17.980.66 17,980 66
NON-INSTRUCTIONAL PRINTING 47211 472.71
TOOLS 1,416.77 141677
CONTRACTS - PERSONAL SERVICES 675.00 675.00
TRAVEL AND CONFERENCE 61.68 61.68
DUES AND MEMBERSHIPS 1,289.00 1,289.00
INSURANCE 37,190.55 37,190.55
UTILITIES AND HOUSKEEPING SVCS 2,042.77 204277
ELECTRIC 52,166.36 52 166.36
GAS 12,467.40 12,467.40
SEWER 6,189.20 6.189.20
TRASH 1.592.80 1,502.80
PEST CONTROL 900.00 800.00
JANITORIAL SERVICES 20,982.00 20,982.00
ALARM MONITORING 1,310.00 1,310.00
WATER 17,887.34 17,887 .34
LANDSCAPING SVCS 11,940.78 11.940.78
REPAIRS 31,553.72 31,553.72
RENTS AND LEASES 73557 73557
AUDIT SERVICES 22,750.00 2275000
POSTAGE 343.00 343.00
OTHER OPERATIONAL EXPENSES 6,258.79 6.258.79
BLDG LEASEHOLD IMPROVEMENTS
Total Expenses $370,067 49 $0.00 $0.00 $0.00 $370,067 .49
Change In Net Assets ($104,907.52) $81.338.97 $18,162.33 $13,778.67 (5627.55)
Net Assets At Beginning Of Year 50.00 $0.00 $0.00 50.00 $0.00
Net Assets At End Of Year {5104,907.52) $81,338 97 $18.162.33 $13,778.67 (5627.55)

No Calif Regional Public Safety Training
Statement of Activities (YTD) (Columnar, Landscape)




No Calif Regional Public Safety Training
Statement of Activities (YTD) (Columnar, Landscape)

As of 12/31/2017

Revenues

OTHER GOVT REVENUE
OTHER LOCAL REVENUE

Total Revenues

Expenses

INSTRUCTIONAL - PRINTING
CONTRACTS - PERSONAL SERVICES
OTHER OPERATIONAL EXPENSES

Total Expenses

Change In Net Assets

Het Assets At Beginning Of Year

Net Assets At End Of Year

% OF REVENUE

BASIC SWAT
OCTOBER 2017

$20,800.00
650.00

521,450.00

$1,068.05
8,184.00
650.00

$9,902.05

$11,547.95

$0.00

$11,547.85

54%



No Calif Regional Public Safety Training 1 0
Statement of Activities (YTD) (Columnar, Landscape)

As of 12/31/2017
ICl - TO BE ICICORE ICI OIS 9/25- ICI HOM 10/16-  ICI SA 10/30- ICI CA 11M3-
ALLOCATED COURSE 7/10- 29/2017 2712017 117312017 1712017
21/2017
Revenues
OTHER GOV'T REVENUE 5 - § 3448201 S 2271407 ] 95000 & 2,250.00
Total Revenues 8 - § 3448201 s 2271407 $ - 5 95000 3 2,250.00
Expenses
REGULAR SALARIES $ 36507 B 242202 5 180284 3 242202 5 180284 % 131316
WORKER'S COMPENSATION 3 3091 S 2049 S 091§ 2049 $ 10.81
ALLOCATED BENEFITS $ 26662 § 18528 $ 13792 S 18528 8 13792 § 100.46
INSTRUCTIONAL - MEDIA/MATERIAL S 12915 S 39333 3 12815 § 129.15
INSTRUCTIONAL - PRINTING ] 434.10 $ 42075 § gees S 8521
INSTRUCTIONAL - BOOKS $ 289358 § 63343 5 1,33084 § 208652 § 246.91
NON-INSTRUCTIONAL SUPPLIES $ 343842 3 1962 S 1277 8 1110 8 4920 § 54.02
CONTRACTS - PERSONAL SERVICES $ 2340000 3 1747000 S 2424000 $ 845750 S 587250
TRAVEL AND CONFERENCE 3 1,16379 § 250300 § 1,74508 5 16183 5 216181
RENTS AND LEASES $ 3,918.50 3 438328 S 280620 $ 1,37500
POSTAGE $ 19649 % 1421 § 441 8 1862 3§ 5932 § 4.41
Total Expenses 5 426660 $ 3448201 § 2271407 § 3528121 § 17,356 $ 1135344
Change In Net Assets  $ (4,266 60) § - S - 8§ (35281.21) $ (1640631) $ {9,103.44)
Net Assets At Beginning Of Year S - $ - S - 5 - 3 - § -
Net Assets At End Of Year  § (4,266.60) $ - 5 - § (35281.21) S (1640631) § (9,103.44)

INDIRECT FEES $ 544040 $ 4,386.85



No Calif Regional Public Safety Training

Statement of Activities (YTD) (Columnar, Landscape)

Revenues

OTHER GOV'T REVENUE

Total Revenues

Expenses

REGULAR SALARIES

WORKER'S COMPENSATION
ALLOCATED BENEFITS
INSTRUCTIONAL - MEDIA/MATERIAL
INSTRUCTIONAL - PRINTING
INSTRUCTIONAL - BOOKS
NON-INSTRUCTIONAL SUPPLIES
CONTRACTS - PERSONAL SERVICES
TRAVEL AND CONFERENCE
POSTAGE

Total Expenses

Change In Net Assets

Net Assets At Beginning Of Year

Net Assets At End Of Year

As of 12/31/2017
ICICORE ICIOIS 1/22- ICISA 2/5- ICICORE 2/112- ICICA 3/5- 1G] OIS 3/5-
12/4-15/2017 26/2017 23/2018 972018 972018
$4,500.00
$4,500.00 $0.00 5000 $0.00 $0.00 $0.00
$2,422.02
30.91
185.28
421,12 $129.14 $129.14 $421.13 $129.14 $129.14
§58.48
2,872.49 633.48 2,086.52 2,872.48 246 90 633.49
26.58 33.18 4919 26.56 54.01 317
22,980.00
1,309.31 (182.28)
16.66 50.01
$30,822.85 $795.80 $2,132 58 $3,320.17 $430.05 $795 80
{$26,322.85) (5795.80) (52,132.58) (83,320.17) (5430.05) (5795.80)
$0.00 $0.00 5000 $0.00 $0.00 $0.00
(526,322 85) ($795.80) (52,132.58) (33,32017) (5430 05)

(3795 80)

11



No Calif Regional Public Safety Training

Statement of Activities (YTD) (Columnar, Landscape)

Revenues

Total Revenues

Expenses

INSTRUCTICNAL - MEDIA/MATERIAL
INSTRUCTIONAL - BOOKS
NON-INSTRUCTIONAL SUPPLIES
POSTAGE

Total Expenses

Change In Net Assets

Net Assets At Beginning Of Year

Net Assets At End Of Year

As of 12/31/2017

ICI ICI SA 4/30- ICICORE 5/7- ICIOIS 5M4- HOMICIDE 6/-

HOMICIDE 51472018 18/2018 18/2018 1512018

4/9-20/2018
$0.00 $0.00 $0.00 $0.00 $0.00
$393.33 $129.14 $421.12 $129.14 $393.33
1,330.83 2,086.52 2,872.49 633.49 1,330 84
111.09 49.19 26.59 33.16 111.12
50.01

$1,835.25 $2,314.86 $3,320 20 §795.7¢9 $1,835 29
{§1,835.25) {52,314 86) (83,320.20) ($795.79) (51,835.29)
$0.00 $0.00 $0.00 $0.00 $0.00
($1,835.25) {32,314 886) (53,320.20) (3795.79) (51,83529)




No Calif Regional Public Safety Training 1 3
Statement of Activities (YTD) (Columnar, Landscape)

As of 12/31/2017

CHPICI CHPICICORE CHPICIHOM CHP ICI 8A CHPICI  CHPICIHOM
CORE 9M11- 1161712017 1115-26/2018  2/12-16/2018 CORE 319-  4/23.5/4/2018

Revenues
OTHER GOV'T REVENUE $32,075 85
Total Revenues 532,075 85 $0.00 $0.00 50.00 $0.00 $0.00
Expenses
REGULAR SALARIES 52,422 02 $2.422 02
WORKER'S COMFENSATION 309 2091
ALLOCATED BENEFITS 18528 185.28
INSTRUCTIONAL - MEDIA/MATERIAL 156 92 421.11 $393.34 8129.14 $421.12 $393.33
INSTRUCTIONAL - PRINTING 576 12 537.40
INSTRUCTIONAL - BOOKS 2,872.49 287250 1,330.83 2,086.52 2.872.49 1,330.84
NON-INSTRUCTIONAL SUPPLIES 26.57 26.58 111.09 49.20 26.58 111.11
CONTRACTS - PERSONAL SERVICES 22,435.00 22,984 .53
TRAVEL AND CONFERENCE 1,269.60 795.02
RENTS AND LEASES 2.085.75 1,625.25
POSTAGE 15.19 14.70 50.01
Total Expenses $32,07585 $31,91530 $1,835.26 $2,314 87 $3.32019 $1.835.28

Change In Net Assets $0.00 (531,915.30) {$1,835.26) {52,314.87)  ($3,320.19) {$1,835.28)
Net Assets At Beginning Of Year $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Net Assets At End Of Year $0.00 {$31.915 30) ($1.835.26) (52,314.87)  ($3,320.19) (51,835.28)

INDIRECTFEES § 3,951.42



No Calif Regional Public Safety Training
Statement of Cash Flows Worksheet
For the period ended 12/31/2017

Year to Date

Cash Flows from Operating Activities

Change in net assets (5419,848 68)
Adjustments

{To convert net assets to cash basis}

Decrease in Current Year Receivables $86,643.04
Increase in Accounts Receivable-Prior Year (54,250.00)
Decrease in Accounts Receivable-Prior Year $38,055.42
Decrease in Accounts Receivable-Prior Year $1,000.00
Decrease in Accounts Receivable-Prior Year $28,599.00
Decrease in Prepaid Expenses $45,638 67
Increase in Accounts Payable Module-Vendor $4,915 85
Decrease in Accounts Payable-Prior Year (544,073.50)
Decrease in DEFERRED REVENUE (54,975.00)
Total Adjustments $151,553.48
Net Cash used by Operating activities {$268,295.20)

Cash Flows from Investing Activities

Net Cash Used by Investing Activities %000
Net Increase {Decrease) in Cash ($268,295.20)
Cash_and Cash Equivalents at Beginning of Period $1,565,076.45

Cash and Cash Equivalents at End of Period $1,296,781.25
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NCRPSTA CAPITAL IMPROVEMENT PROJECTS - PLANNING DOCUMENT
_ PROJECT DESCRIPTION _

PRIORITY

TOTAL COST__

155,000.00

TOTAL| $
FY 17-18 {Common Classrooms - Painting $ 5,000.00
FY 17-18 {Paint and Seal Range 3 Baffles $ 25,000.00
FY 17-18 |Roof - B686 - Project complete $ 300,000.00
FY 17-18 {Paving - Project Complete $ 50,000.00

TOTAL| $ 380,000.00
FY 18-19 {Remodel Restroom at Range $ 25,000.00
FY 18-19 |6' Fence between K-8 Area and Track $ 20,000.00
FY 18-19 |HVAC new ducting and zoning $ 100,000.00
FY 18-19 |Roofing - Campus $ 50,000.00
FY 18-19 |Re-model Staff Restroom/Showers $ 50,000.00
FY 18-19

TOTAL| $ 245,000.00
FY 19-20 |Fumiture replacement b 25,000.00
FY 19-20 |Paving at range $ 50,000.00
FY 19-20 |Carpet - JPA Offices & Classrooms $ 25,000.00
FY 19-20

TOTAL| $ 100,000.00
FY 20-21 |Paving $ 50,000.00
FY 20-21 |Range Bathrooms - Re-model b 40,000.00
FY 20-21 jPainting - Common Areas $ 25,000.00

TOTAL| $ 115,000.00




