NORTHERN CALIFORNIA REGIONAL PUBLIC SAFETY TRAINING AUTHORITY
JPA Board of Directors - Agenda
Thursday December 14, 2017 - 9:00 am
2409 Dean Street, Room 100, McClellan, CA 95652

PUBLIC MEETING

VI

VII.

Vil

Xl

Xll.
Posted December 11, 2017 ~ 09:00 am

Call to Order

. Pledge of Allegiance

. Public comment on agenda/non-agenda items

None scheduled
Presentation
1. FY 2017-2016 Annual Audit

Consent Agenda

» Approve - NCRPSTA Board Meeting Action Summary — October 26, 2017
e Receive - FY 2016-2017 Annual Audit

Presentations

1. NCRPSTA - Financials for the period ending 11/30/17
NCRPSTA - Aging Report for the period ending 11/30/17
NCRPSTA - Statement of Cash Flows for the period ending 11/30/17
* Receive Presentation - Ms. Kelly Rowley

2. NCRPSTA Facilities Report
¢ Receive Presentation — Mr. Jack Stehno

Action ltems
¢ None Scheduled
Executive Directors Report
Board Member Questions and Comments
Future Agenda Items

» Solar Project
e [T Infrastructure Plan

Meeting Schedule (color copies will be available at the meeting and in the JPA Business Office)

NCRPSTA Inter-Agency Planning Team - TBD
NCRPSTA Board of Directors - TBD

Adjournment

rk\b/f the BoaroL)



NORTHERN CALIFORNIA REGIONAL PUBLIC SAFETY TRAINING AUTHORITY

Action Summary - JPA Board of Direclors

Thursday October 26, 2017 - 9:00 am
2409 Dean Street, Room 124, McClellan, CA 95652

Call to Order: 09:03 am

Roll Call: Mr. Steven Segura (LRCCD/ARC), Lt. Dennis Joy (SPD), Assistant Chief Rich Payan (SFD),
Mr. Stephen Quinn, Executive Director

Pledge of Allegiance:

Public Comment: None received

Consent Agenda

e Approve - NCRPSTA Board Meeting Action Summary - September 21, 2017
e Approve — Revision to "Check Drafting Policy”

A motion to approve the consent agenda was made by Lt. Joy, seconded by Assistant Chief Payan, all in
favor motion passes.

Presentations/Discussion:

NCRPSTA Financial Report

 Board Members were provided the financial reports for the period ending 9/30/17.
NCRPSTA Facilities Report

» Roof replacement project is underway and expected to wrap up November 1st,

Action ltems:

1. None scheduled

Executive Director's Report/Training Report:

* Academies — SPD - currently at 42, Los Rios at 26 — MOD |Il is expected io have 32 recruits and
should begin in January.

» | am continuing to work with DOJ on the audit findings, | have not heard back from them.

* Range inspection - we have dud, non-fired rounds of ammunition, and are working with the

investigator to determine if these are considered haz-mat and if the proposed method of disposal

(through a demolition company, who will disable them and use the gun powder and “parts”) will be

sufficient.

FY 16-17 Audit is currently underway, they are currently working on the fraud interviews.

VOIP project is still pending.

IC! Courses are in full swing. Homicide is going on now and Sex Assault will begin next week.

Working an the 8 hour Principled Policing course, identifying instructors and budget.

Action Summary Oclober 26, 2017 - JPA Board of Directors Mesting - Page 1 of 2
Approved on Consent Agenda - Action Summary - JPA Board of Directors - December 14, 2047



NORTHERN CALIFORNIA REGIONAL PUBLIC SAFETY TRAINING AUTHORITY

Aclion Summary - JPA Board of Directors

Thursday October 26, 2017 - 9:00 am
2408 Dean Street, Room 124, McClellan, CA 95652

 We have been asked to host a Marijuana Conference, this will be a two day seminar regarding the
laws that will go into effect in January 2018

o Forklift - The forklift has died and we are looked into the purchase of a new one or possibly from
military surplus. A decision was made fo purchase a new one through NJPA, SFD will share the
cost.

e Painting Range Baffles — We did receive several bids for the project ranging from 36-50K. This is
something that needs to be done, however we will wait until the spring.

Board Member Questions and Comments:

o None received

Meeting Adjourned: (09:31 am

Action Summary Oclober 26, 2017 - JPA Board of Directors Meeling - Page 2 of 2
Approved on Consent Agenda - Action Summary - JPA Board of Directors — December 14, 2017
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No Calif Regional Public Safety Training
Statement of Activities (YTD) (Columnar, Landscape)

LEASEHOLD IMPROVEMENT BUDGET

As of 11/30M17
MEMBER
AGENCY
CONTRIBUTIONS
Revenues
CONTRIBUTIONS, GIFTS, GRANTS $ 82,430.10
RENTS, LEASES .
INTEREST, INVESTMENTS -
OTHER GOV'T REVENUE -
OTHER LOCAL REVENUE -
Total Revenues $ 82,430.10
FROM RESERVES 5 297,569 90

TOTAL LEASEHOLD IMPROVEMENT BUDGET & 380,000 00

Expenses

REGULAR SALARIES =
WORKER'S COMPENSATION =
ALLOCATED BENEFITS -
NON-INSTRUCTIONAL SUPPLIES -
NON-INSTRUCTIONAL PRINTING -

TOOLS -
CONTRACTS - PERSONAL SERVICES -
INSURANCE 5
UTILITIES AND HOUSKEEPING SVCS -
ELECTRIC -
GAS -
SEWER -
TRASH -
PEST CONTROL -
JANITORIAL SERVICES -
ALARM MONITORING -
WATER -
LANDSCAPING SVCS -
REPAIRS i
RENTS AND LEASES -
POSTAGE -
OTHER CPERATIONAL EXPENSES -
BLDG LEASEHOLD IMPROVEMENTS 293,030.00
Total Expenses $293,030.00
Change In Net Assets 586,970.00

Net Assets At Beginning Of Year $0.00

Net Assets At End Of Year $86,970.00




No Calif Regional Public Safety Training
Statement of Activities (YTD) (Columnar, Landscape)

As of 11/30/2017
MEMBER MEMBER FACILITY USE MISC - ICl - Total
AGENCY AGENCY FEES REVEMUE  INDIRECT
CONTRIBUTIO REIMBURSEMEN FEES
NS
Revenues
CONTRIBUTIONS, GIFTS, GRANTS $256,159 97 $256,159.97
RENTS, LEASES 569,515 52 69,515.52
INTEREST, INVESTMENTS $3,224.31 3,224 31
OTHER GOV'T REVENUE 822598 3833827 16,564.25
OTHER LOCAL REVENUE §,241.98 6,241.98
Total Revenues $256,159.97 $0.00 $69,51552 81769227 $8,33827 $351,706 03
Expenses

REGULAR SALARIES $90,984.08 $90.984 08
WORKER'S COMPENSATION 7.476.54 7.476.54
ALLOCATED BENEFITS 7.808.11 7,808.11
NON-INSTRUCTIONAL SUPPLIES 13,331.54 13,331.54
NON-INSTRUCTIONAL PRINTING 387.29 387.29
TOOLS 363.12 36312
CONTRACTS - PERSONAL SERVICES 675.00 675,00
TRAVEL AND CONFERENCE 61.68 61.68
DUES AND MEMBERSHIPS 1,299.00 1,299.00
INSURANCE 37.190.55 37,190.55
UTILITIES AND HOUSKEEPING SVCS 1,954 43 1,854 .43
ELECTRIC 4421573 44,215.73
GAS 6,359.03 6,359.03
SEWER 4,155.45 4,155 45
TRASH 1,318 22 1,319.22
PEST CONTROL 750.00 750 00
JANITORIAL SERVICES 17.485.00 17,485 00
ALARM MONITORING 87500 875.00
WATER 15,557.95 15,557.95
LANDSCAPING SVCS 9,950.65 9,950.65
REPAIRS 25,627 65 25,627.65
RENTS AND LEASES 579.07 579.07
POSTAGE 34300 343.00
OTHER OPERATIONAL EXPENSES 461939 4,619.39

BLDG LEASEHOLD IMPROVEMENTS
Total Expenses $293,368.48 $0.00 $0.00 $0.00 5000 $203,368.48
Change In Net Assets {$37,208 51) $0.00 $69,515.52 $17,682.27 §B8,338.27 $58,337.55
Net Assets At Beginning Of Year $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Net Assets At End Of Year (537,208 51) $0.00 $69,515.52 §17,69227 $8,33827 $58,337 55




No Calif Regional Public Safety Training
Statement of Activities (YTD) (Columnar, Landscape)

Revenues

OTHER GOV'T REVENUE
OTHER LOCAL REVENUE

Totzl Revenues

Expenses
INSTRUCTIONAL - PRINTING

As of 11/30/2017

CONTRACTS - PERSONAL SERVICES
OTHER OPERATIONAL EXPENSES

Total Expenses

Change In Net Assets

Net Assets At Beginning Of Year

Net Assets At End Of Year

% of Revenue

BASIC SWAT 3/6-
1712017

$20,800.00
650.00

$21,450.00

51,068 05
8,184.00
65000

$9,902 05

$11,547.95

$0.00

$11,547.95

54%



Revenues

OTHER GOV'T REVENUE

Total Revenues

Expenses

REGULAR SALARIES

WORKER'S COMPENSATION
ALLOCATED BENEFITS
INSTRUCTIONAL - MEDIA/MATERIAL
INSTRUCTIONAL - PRINTING
INSTRUCTIONAL - BOOKS
NON-INSTRUCTIONAL SUPPLIES
CONTRACTS - PERSONAL SERVICES
TRAVEL AND CONFERENCE

RENTS AND LEASES

POSTAGE

Total Expenses

Change In Net Assets

Net Assets At Beginning Of Year

Net Assets At End Of Year

INDIRECT FEES

No Calif Regional Public Safety Training
Statement of Activities (YTD) (Columnar, Landscape)

As of 11/30/2017
IC! - TO BE ICICORE  ICI OIS 9/25- ICIHOM 10/16-  ICI SA 10/30-  ICI CA 14/13-
ALLOCATED COURSE 7/10- 29/2017 2712017 117312017 1712017
2112017
$5,440.40 $3448201  $22,714.07 $950.00 $2,250.00
$5,440.40 53448201  522,714.07 $0.00 $950 00 $2,250.00
$4,420.17 $§2,42202 5180284
30.91 20.49
356.33 185.28 137.82
12915 $393.33 $129.15 $129 15
434.10 42075 88.86 85 21
2,893.58 £33.49 1,330.84 2,086.52 246.91
3,330.42 19.62 12.77 111.10 49.20 49.20
2340000  17.470.00 24,240.00 8,457.50 5,872.50
1,163.79 2,503.00 1,149.76 161831 1,598.99
3,918.50 4,383.28 2.906.20
23275 14.21 4.41 18.13 59.32
$8,339.67 $34,48201  522,714.07 $32,047.19  $15,395.06 57,981.96
(52.899.27) $0.00 $0.00  (532,047.19)  (514,44506)  (55,731.96)
$0.00 $0.00 $0.00 $0.00 $0.00 50 00
(52,899 27) $0.00 $000  ($32,047.19)  ($14,44506)  ($5,731.96)
$ 544040 $ 4,386.85



No Calif Regional Public Safety Training
Statement of Activities (YTD) {Columnar, Landscape)

As of 11/30/2017
ICI CORE IC1 01§ 1/22- ICISA 2/5- ICICORE 2112- ICICA 3/5- ICI OIS 3/5-
12/4-15/2017 26/2017 9/2018 2312018 9/2018 9/2018
Revenues
Total Revenues $0.00 $0.00 $0.00 $0.00 50.00 $0.00
Expenses
INSTRUCTIONAL - MEDIA/MATERIAL $421.12 $129.14 $129.14 $421.13 $129.14 $129.14
INSTRUCTIONAL - BOOKS 2,872,49 633.48 2,086.52 287248 246.90 633.49
NON-INSTRUCTIONAL SUPPLIES 26.58 23.20 4919 26 56 49.20 23.19
TRAVEL AND CONFERENCE (182.28)
POSTAGE 50.01
Total Expenses $3,320.19 $785.82 $2,132.58 $3,320.17 §425 24 $785.82
Change In Net Assets {$3,320.19) (5785.82) ($2,132.58) (53,320.17) (5425 .24) (5785.82)
Net Assets At Beginning Of Year $0.00 $0.00 $0.00 $0 00 $000 $0.00
Net Assets At End Of Year ($3,320.19) (5785.82) ($2,132.58) (§3,320.17) (3425 24) (5785 82)




No Calif Regional Public Safety Training
Statement of Activities (YTD) (Columnar, Landscape)

Revenues

Total Revenues

Expenses

INSTRUCTIONAL - MEDIA/MATERIAL
INSTRUCTIONAL - BOOKS
NON-INSTRUCTIONAL SUPPLIES
POSTAGE

Total Expenses

Change In Net Assets

Net Assets At Beginning Of Year

Net Assets At End Of Year

As of 11/30/2017

1€l ICI SA 4/30- ICICORES/7- ICI OIS 5/14- HOMICIDE 6/4-

HOMICIDE 5/4/2018 18/2018 18/2018 1512018

4/9-20/2018
$0.00 $0.00 $0.00 $0.00 $0.00
$383.33 $129.14 5421.12 $129.14 338333
1,330.83 2,086.52 2,87248 633.48 1,330 84
111.09 49.19 26 59 23.18 11.12
50.01

$1,835.25 52,314.86 $3,320.20 $785.81 $1,83529
($1,835.25) {52,314.86) (53,320.20) ($785.81) (31,835.29)
50.00 $0.00 5000 $0.00 $0.00
($1,835.25) (32,314.86) {$3,320.20) (5785.81) (81,835 29)




No Calif Regional Public Safety Training
Statement of Activities (YTD) (Columnar, Landscape)

As of 11/30/2017

CHP ICI CHPICICORE CHPICIHOM CHPICISA CHP ICI CHP ICI HOM
CORE 9/11- 1Us-112017 115-26/2018  2/12-16/2018 CORE 31M19-  4/23-5/4/2018

2212017 30/2018
Revenues
OTHER GOV'T REVENUE $32,075.85
Total Revenues $32,075.85 30.00 $0.00 $0.00 $0.00 $0.00
Expenses
REGULAR SALARIES 52,422.02
WORKER'S COMPENSATION 30.91
ALLOCATED BENEFITS 185.28
INSTRUCTIONAL - MEDIA/MATERIAL 156.92 S421 .11 $393.34 $129.14 342112 $393 33
INSTRUCTIONAL - PRINTING 5§76.12 §37.40
INSTRUCTIONAL - BOOKS 2,872.49 287250 1,330 83 2,086 52 287249 133084
NON-INSTRUCTIONAL SUPPLIES 26 57 26 58 111.09 4920 26.58 1111
CONTRACTS - PERSONAL SERVICES 22,43500 22,984 53
TRAVEL AND CONFERENCE 1,269.60 79502
RENTS AND LEASES 208575 1,62525
POSTAGE 1519 50.01
Total Expenses $32.075 85 $26,262.39 $1.,835.26 $2,314 87 $3,320.19 $1,835.28
Change In Net Assets $0.00 ($29,262.39) ($1,835.26) (52,314.87)  (53,32019) (51,835 28)
Net Assets At Beginning Of Year 50.00 $0.00 $0.00 $0.00 $0.00 $0.00
Net Assets At End Of Year $0.00 {529,262.39) {$1,835.26) (52,314.87) ($3,320.19) ($1,835.28)

INDIRECTFEES § 3,951.42



No Calif Regional Public Safety Training
Statement of Cash Flows Worksheet
For the period ended 11/30/2017

Year to Date

Cash Flows from Operating Activities

Change in net assets ($255,259 18)
Adjustments

{To convert net assets to cash basis}

Decrease in Current Year Receivables $80,763 36
Increase in Accounts Receivable-Prior Year (54.250.00)
Decrease in Accounts Receivable-Prior Year $38,05542
Decrease in Accounts Receivable-Prior Year $1,000 00
Decrease in Accounts Receivable-Prior Year $28,599 00
Decrease in Prepaid Expenses 345,638 67
Increase in Accounts Payable Module-Vendor $561.84
Decrease in Accounts Payable-Prior Year {$44,073.50)
Decrease in DEFERRED REVENUE (84,975.00)
Total Adjustments $141,318.79
Net Cash used by Operating activities (5113,939 39)

Cash Flows from investing Activities

Net Cash Used by Investing Activities 5000
Net Increase {Decrease) in Cash ($113.939.39)
Cash_and Cash Equivalents at Beginning of Period $1.565,076 45

Cash and Cash Equivalents at End of Period 51,451,137 06
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NCRPSTA CAPITAL IMPROVEMENT PROJECTS - PLANNING DOCUMENT
PRIORITY

PROJECT DESCRIPTION TOTAL COST_ _

00B:00!

MIZEETJ

155 000.00

TOTAL| $
FY 17-18 [Common Classrooms - Painting ) 5,000.00
FY 17-18 |Paint and Seal Range 3 Baffles $ 25,000.00
FY 17-18 |Roof - B686 - Project complete - final pmt $70k due $ 300,000.00
FY 17-18 |Paving - Project Complete $ 50,000.00

TOTAL| $ 380,000.00
FY 18-19 |Remodel Restroom at Range $ 25,000.00
FY 18-19 |6' Fence between K-9 Area and Track $ 20,000.00
FY 18-19 |HVAC new ducting and zoning b 100,000.00
FY 18-19 |Roofing - Campus $ 50,000.00
FY 18-19 |Re-model Staff Restroom/Showers $ 50,000.00
FY 18-19

TOTAL| $ 245,000.00
FY 19-20 |Furniture replacement $ 25,000.00
FY 19-20 |Paving at range $ 50,000.00
FY 19-20 |Carpet - JPA Offices & Classrooms $ 25,000.00
FY 19-20

TOTAL| $ 100,000.00
FY 20-21 |Paving $ 50,000.00
FY 20-21 |Range Bathrooms - Re-model $ 40,000.00
FY 20-21 |Painting - Common Areas $ 25,000.00

TOTAL| $ 115,000.00




